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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session will give scholars the tools to navigate many types of situations they may come across 
in their day to day lives, including their professional lives. Scholars will begin with learning about 
themselves and end gathering knowledge from those within the field.

LEARNING OBJECTIVES:
1. Evaluate individual behaviors and personality traits as they may present themselves in the 

architecture industry.
2. Identify tools to build strong and effective relationships among project teams. Learn tools to 

re-frame conflict as an opportunity to benefit project teams.
3. Through case studies, understand common pitfalls when navigating difficult conversations.
4. Discuss and evaluate ways in which to advocate for oneself and others to reach full potential 

in the AEC industry.

PROGRAM ABSTRACT:
The first presentation will begin with Cable Clarke of Clarke Consultants giving scholars their 
Lifestyles Inventory Assessments results. Scholars will use these tools in how they think about and 
interpret situations. With that information the scholars will move to the second presentation, led 
by Carta Management Solutions. In this presentation, scholars will learn about different real-life 
scenarios involving conflict, and how being proactive in relationship building and goal alignment can 
help prevent conflict before it arises. For the final presentation scholars will participate in a round 
table discussion where they will hear from professionals in the field who will be able to give insight 
and advice on how scholars can better advocate for themselves. Through this discussion, scholars 
will learn the personal stories of the guests and the roles advocacy and negotiation have had on 
their careers. Scholars will discuss tools to advocate for themselves and others, how to navigate 
power imbalances in the workplace, and how work-life balance can lead to a higher quality of work. 
In this short session scholars will learn many different aspects of negotiating, giving them the tools 
to move through a multitude of situations.

THE ART OF NEGOTIATION
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II.  Agenda

AGENDA
12:00 – 12:30  Lunch Reception/Ice breaker

12:30 – 2:00  LSI - Life Styles Inventory
   by Cable Clarke

2:00 – 2:10  Break

2:10 – 3:40  Relationship Building and Conflict Resolution
   by Carta Management Solutions

3:40 – 3:50  Break

3:50 – 5:00  Roundtable Discussion
   Moderated by Faith Broussard and Jenna Pye

5:00 – 5:15  Conclusion & Housekeeping
   Faith Broussard, Jenna Pye & the CKLDP Advisory Committee 

5:15 – 6:30  Happy Hour @ HeyDay Rooftop
   

The Art of Negotiation
Date: 06.May.2022
Location: HeyDay Offices, 2000 Pennsylvania Ave. NW, Washington, DC, 20006
Time: 12:00 pm – 5:00pm 
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Cable Clarke
Widely known as a cultural change leader, Cable Clarke is the President of Clarke Consulting 
in Washington, DC. Clarke Consulting is an international consulting firm, founded in 1994, that 
facilitates cultural and organization change to include offering solutions for effective leadership, 
developing productive and cohesive teams, and ensuring that organizational structures and culture 
promote productivity.

As the Chief Principal for the firm, Cable specializes in implementing leadership development 
programs and cultural change initiatives in both the public and private sectors. Over the past 
twenty years, he has enabled and empowered organizational transformation via implementation of 
constructive thinking and behavioral styles and strategies for individuals, teams, and organizations.

Analyzing and changing the way individuals and organizations think about the behaviors they 
encourage (culture) and reward is the foundation of Clarke Consulting and from the helm, Cable 
adeptly facilitates the alignment of organizational philosophies and strategic directions with 
compatible internal systems, structures, technologies, and skills to build constructive cultures 
that enhance effectiveness. He has led and worked collaborative with senior leaders in diverse 
industries across commercial, non-profit, and defense arenas, to initiate strategies that increase the 
constructive impact leaders have on their organizations.

Cable’s clients include numerous departments of the US Navy and several Fortune 50 companies. 
Premier constituencies he and his teams have worked with include IBM, JP Morgan, Microsoft, 
Siemens, GE, YUM Restaurants International, FEMA, and the IRS. For one Fortune 50 manufacturing 
company, Cable’s involvement stimulated a cultural shift that affected dramatic increases in 
productivity and employee satisfaction; the new culture empowered the company to achieve 
financial results unsurpassed in its history.

Presentation #1:
LSI - Lifestyles Inventory - Negotiation within myself
We start by looking within ourselves, finding out our tendencies and how we see the world. This 
information can help us figure out how we begin to approach situations with others. 

Cable Clarke

cable@clarkeconsulting.net

www.clarkeconsulting.net

III.  Speakers & Presentations
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David Barritt-Flatt, Managing Director| Lead Facilitator 
As Managing Director, David is responsible for overall management of the firm, as well as development 
and deployment of all stakeholder partnering programs. He leads engagements directly with project 
teams, working with facility owners, operators, designers, trade partners, vendors, and other project 
stakeholders to drive project success. David has facilitated hundreds of Team Alignment Sessions, 
and leads stakeholder partnering programs on dozens of large, complex multi-stakeholder projects 
for federal, state and local government, institutional and private development clients across a range 
of product and market segments.

With 19 years of experience in various roles, David has a strong basis for understanding different 
perspectives in our industry. An engineer by education, he has served as a construction laborer, 
material testing technician, forensic engineer, construction claims analyst, design engineer, 
estimator, construction manager, and real estate developer. 

He led Clark Construction Group’s strategic planning, innovation, and research and development 
programs, and managed the organization’s efforts to resolve and mitigate the risk of disputes on 
a wide range of projects across the country. David also served as Clark’s Vice President of Client 
Service, leading the company’s programs to ensure stakeholder alignment, improve satisfaction, 
and drive trust among all stakeholders. David is passionate about investing in the community. He 
is an adjunct professor of strategic planning at George Washington University’s School of Business 
and serves on the executive committee of the board of directors for DC SCORES, a leading social & 
racial equity non-profit in Washington, DC dedicated to giving kids the opportunity to succeed in the 
classroom, on the soccer field, and in life. 

III.  Speakers & Presentations

David Barritt-Flatt, Managing 

Director|Lead Facilitator

david.barritt-flatt@cartaadvisors.com

www.cartaadvisors.com

Alix Lafronta, Senior Program Analyst

alix.lafonta@cartaadvisors.com

www.cartaadvisors.com

Alix Lafronta, Senior Program Analyst
As Senior Program Analyst, Alix leads client engagement for construction projects across the country 
and the execution of stakeholder partnering programs on a variety of complex construction projects. 
Prior to joining the partnering team, Alix worked on several private development projects for a priority 
client in the Mid-Atlantic region as a Project Engineer where she administered subcontracts and 
managed submittals, change orders, material procurement, and production tracking.

Presentation #2:
Relationship Building & Conflict Resolution - Negotiation within my team
Difficult conversations may be had to negotiate and find solutions. A focus on building bridges and 
finding opportunities for success can help. Here we will learn how to manage conversations and 
conflict within project teams, with clients, and with contractors. 
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Yiselle Santos Rivera, AIA, NOMA, NCARB, LSSYB, LEED AP, WELL AP
Yiselle Santos Rivera, AIA, NOMA, NCARB, LSSYB, LEED AP, WELL AP is a Principal and Director 
of Justice, Equity, Diversity, & Inclusion at HKS, Inc. Yiselle seeks to dismantle barriers, bring 
visibility and voice to underrepresented designers, and create equitable practices through 
inclusive workplace strategies. As an architect and medical planner, Yiselle amplifies the voices of 
marginalized communities encouraging processes of co-creation and designing spaces that provide 
equitable access to care. She is a trusted advisor to firm leaders and clients as they begin their 
journeys to build more diverse, equitable, and inclusive organizations.

As an AIA COVID-19 Health Impact Task Force member, Yiselle led the creation of the Additional 
Considerations section of the AIA Alternative Care Site Preparedness Assessment Tool V2.0 
providing support measures for ethnically diverse and marginalized populations. She co-founded the 
Latin American Interior Designers, Engineers, and Architects (LA.IDEA) DC Committee and founded 
the “Women Inspiring Emerging Leaders in Design” (WIELD) Event program, which received the 
2019 AIA Diversity Program Recognition Award. Currently, she serves as the AIA DC Chapter Board 
2022 Vice President/2023 President-Elect and the NOMA Chair of Research and Development. In 
her work, Yiselle focuses on bridging through differences and empowering the next generation of 
leaders in the AEC industry.

Yiselle is a storyteller, featured author in the book “Latinas in Architecture: Stories of raising the 
1% one Latina at a time”, 2015 Christopher Kelley Leadership Development Program Scholar, and 
recipient of the 2018 AIA Associate Award and the 2022 AIA Young Architect Award.

III.  Speakers & Presentations

Yiselle Santos Rivera, AIA, NOMA, LSSYB, 

LEED AP, WELL AP

yiselle.santos@gmail.com

Thomas Brokaw, NOMA

tombrokaw@7thstreetllc.com

www.7thstreetllc.com

Thomas Brokaw, NOMA
Thomas Brokaw is President and CEO of 7th Street Consultants. He has a Master of Architecture 
degree and has practiced as an architectural designer and a real estate portfolio manager for over 
15 years. He began his career designing K-12 schools in Orlando, FL and in 2010, relocated to 
Washington DC, to manage the real estate portfolio, construction and lease acquisition projects for 
immigration and Customs Enforcement (ICE) as the Unit Chief for the National Capitol Region. The 
scope of ICE projects ranged from daily maintenance to $200 million-dollar lease consolidations. 
He has most recently started his own firm that specializes in architectural design, real estate, 
and construction projects for mixed-use developments, Federal, Local, and commercial markets. 
Thomas is also a Commissioner on the Historic Preservation and Review Board for Washington, DC 
as an architect member where he has been serving proudly since 2018.

Presentation #3:
Roundtable Discussion - Negotiation within My firm and Life
A discussion focused on gaining insight from different professionals in the field of Architecture. 
We will learn about topics such as advocating for oneself, navigating power imbalances in the 
workplace, negotiating with clients, and even advocating for promotions and salary discussions.
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Runningdog Architects 
10451 Metropolitan Avenue 
Kensington, MD 20895 
 
11 November 2021 
 
To the CKLDP Executive Committee: 
 
It is with pleasure that I give my support to Faith Broussard for the AIA 
Christopher Kelley Leadership Program. Ms. Broussard is a young professional 
who excels in her job, and I am pleased to respond to her request for a 
recommendation to the Leadership Development Program.  
 
I have known Ms. Broussard since the Fall of 2017 when we hired her shortly after 
graduation from Howard University. We found Faith to be a sensitive, talented, 
and dedicated professional and she impressed me as an enthusiastic designer 
producing work that was imaginative and complete.  
 
While Faith was at Runningdog Architects she worked on numerous residential 
projects that often-required work independent of direct supervision and she 
distinguished herself as a self-motivated intern capable of meeting deadlines. Ms. 
Broussard also had direct interaction with clients and, while soft spoken, 
demonstrated clear communication skills and a willingness to listen to the client’s 
ideas. 
 
In closing, it is a pleasure to give Faith my recommendation for the leadership 
program. I’d also like to add that I worked closely with Chris Kelley while I was at 
Gensler and am pleased that his legacy is being remembered with such a noble 
program. 
 
Please don’t hesitate to contact me if you should have any questions. 
 
   
Sincerely, 

 

Cofounder 
Running Dog Architects 
202.257.4904 
 
cc:, File 


