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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session will emphasize the relationship between entrepreneurship and management while 
seeking to challenge the assumptions that scholars may enter the session having about both 
concepts. Local practice leaders will begin the session by sharing their experiences to highlight 
entrepreneurship and management skills required in practice before participants learn from 
professionals who have expanded beyond traditional practice to develop alternative business 
models. The session will focus on design leadership across different scales of practice, on the 
unique architect-led design-build project delivery method, on alternative business models, and 
practice operations and business management skills designed to help firms succeed. The scholars 
will hear from a wide range of perspectives from industry experts from across the country.

LEARNING OBJECTIVES:
1. Summarize and use the entrepreneurship and management skills discussed by local practice 

leaders in small and large firms; learn the skills needed to start or manage a firm.
2. Compare how architect-led design-build project delivery differs from other project delivery types 

and provides the architect greater control on the execution of a project.
3. Describe the benefits and challenges of creating content and disseminating educational 

resources for the industry.
4. Apply the knowledge of practice operations, project management, and business management 

in architectural practice.

PROGRAM ABSTRACT:
There is a difference between starting a firm and establishing a successful architectural design 
practice; a viable architectural practice needs to be economically sustainable. The session will begin 
with a close look from two leaders at D.C. practices: David Jameson from David Jameson Architect 
and Maryam Katouzian from ZGF. David Jameson began his practice with a rigorous commitment 
to design excellence. Maryam Katouzian will discuss her project management expertise and role 
as principal, highlighting how one leverages their skills in a large firm setting and the challenges 
faced by women in leadership positions. Through these presentations and discussions, scholars 
will understand the entrepreneurship and management skills required for design excellence in both 
small and large firms. In the second part of the session, Thomas Gluck of GLUCK+ from New York 
will discuss the firm’s experience with the Architect-led Design-Build process and their endeavors in 
development. The session will emphasize how the business model and firm structure changes as a 
result of these processes. Scholars will gain insight into this less common project delivery method 
that allows for greater creative opportunities by placing construction, cost, and schedule under the 
architect’s purview. Arguably, architects become better designers by understanding how building 
components come together and drawings become built projects. In the third part of the session, Ben 
Norkin, from Hyperfine Academy, will discuss the founding of both his own architectural practice and 
Hyperfine Academy. Scholars will understand what goes into creating ARE study courses and Revit 
training courses. Scholars will also gain insight into Hyperfine’s consulting services, entrepreneurship 
courses, and passive income training. The last part of the session will be a conversation with Lucas 
Gray and Robert Yuen regarding practice operations and business management skills required 
in a design practice. Lucas Gray, from Charette Venture Group, helps firm owners run successful 
businesses; he will share his perspective as an artist, writer, and firm owner. Robert Yuen is a 
serial entrepreneur and co-founder of Monograph, a collaborative, transparent, and effective way 
to manage firms; Monograph also features blogs on best practices of practice operations and 
podcasts with industry experts dedicated to practice operations in architecture and beyond.
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II.  Agenda

AGENDA
11:45 – 12:05  Lunch Reception @ Haworth Rooftop

12:05 – 1:25  Design Leadership & Project Management:
   Scales of Entrepreneurship & Management
   with David Jameson and Maryam Katouzian

1:25 – 1:35  Break

1:35 – 2:35  Design, Construction, & Business:
   Architect-led Design-Build & Architect as Developer
   by Thomas Gluck
 
2:35 – 2:45  Break

2:45 – 3:35  Architecture, Education, & Content Creation: 
   Hyperfine Academy
   by Ben Norkin

3:35 – 3:45  Break

3:45 – 5:05  Business Management & Practice Operations:
   Charette Venture Group & Monograph
   with Lucas Gray and Robert Yuen

5:05 – 5:10  Conclusion & Housekeeping
   Kiruthika Balasubramanian, Thomas Masino, and 
   the CKLDP Executive Committee 

5:10 – 5:15  Break

5:15 – 6:30  In-person Happy Hour @ Bar Deco
   717 6th St NW, Washington, DC, 20001

   Virtual Happy Hour via Microsoft Teams

Entrepreneurship & Management
Date: 08 April 2022
Location: Haworth, Inc. 600 Mass Ave NW Suite 200, Washington DC, 20001
and Microsoft Teams Video Conferencing
Time: 11:45 am – 5:10 pm EST
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David Jameson, FAIA
David Jameson, FAIA founded his architectural studio in 2001 upon a rigorous commitment 
to design excellence. The studio’s work has been recognized with over 200 design awards and 
featured in over 300 design publications. In academia, Jameson has been an adjunct faculty at both 
Catholic University and his alma mater Virginia Tech.  He has been a guest critic and lecturer at Yale, 
MIT, Columbia, Texas, Arkansas, Carnegie Mellon and Virginia.  He has participated in a number of 
national design juries and been a Peer Reviewer of the GSA Design Excellence program. Jameson 
was the design advisor to Virginia Tech’s 2010 Solar Decathlon Prototype House which placed first 
in the Solar Decathlon Europe and was awarded a 2012 AIA National Honor Award.

Primarily situated in and around Washington, DC, the work of the studio strives to be a unique 
situational aesthetic, evocatively negotiating the insertion of modernist constructs within authentic 
urban conditions, adjacent to historicist reproductions in suburban environments, or within visceral 
rural landscapes.  The studio works to elevate everyday experiences to be poetic, while celebrating 
the refined and raw, and the hand of the artisan. David Jameson has long believed that instilling 
design ideologies in buildings is what elevates them to have meaning and become Architecture.  

Presentation #1: Design Leadership & Project Management
Scales of Entrepreneurship & Management
How do architects start a firm and decide the values that will be vital to their firm? How do architects 
recognize their skills, then hone and leverage them in a large firm? The goal of this part of the 
session is to identify key skills and traits required in practice. David Jameson and Maryam Katouzian 
will share their experiences to answer these questions and more. 

David Jameson, FAIA

djameson@davidjamesonarchitect.com

www.davidjamesonarchitect.com

Maryam Katouzian, AIA, NCARB, LEED AP BD+C

maryam.katouzian@zgf.com

www.zgf.com/leadership/3215-maryam-katouzian

Maryam Katouzian, AIA, NCARB, LEED AP BD+C
With an upbringing in Tehran, Iran, Maryam Katouzian relishes the cultural, contextual, operational, 
and practical influences that shape projects and people. An ardent world traveler and Formula One 
super fan, Maryam appreciates the art of skillfully maneuvering high speed, high stakes sprints 
that are the hallmark of the complex, challenging, and fast-moving projects she leads in the United 
States and internationally. As a project manager, Maryam knows a project’s success is contingent 
on not only the quality of the final building, but in its journey to completion.

III.  Speakers & Presentations
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Thomas Gluck, RA
Thomas Gluck is a principal at GLUCK+ in New York City. Named by Fast Company as one of the 
top 10 most innovative companies in architecture, GLUCK+ has been recognized for their unique 
approach to Architect Led Design Build: single-source responsibility with architects leading the 
building process. The practice is dedicated to pushing the boundaries of design together with real-
world expertise to craft bold, innovative and conceptually unique architecture. GLUCK+ presented 
“Thinking Making Making Thinking,” in The Architectural League of New York’s Current Work series. 
The firm was featured in Architectural Record “The New Master Builders,” The Architect’s Newspaper 
“Inside Architecture’s One-Stop Shop,” and Architect “Best Practices: Engaging in Architect Led 
Design Build.” 

Notable award-winning projects include the Cary Leeds Center for Tennis & Learning, hailed by 
The New York Times as “one of the city’s best new works of public architecture,” Bridge, a LEED 
Gold high-rise mixed-use development in Philadelphia which received an AIANY Award of Merit 
in Sustainability, and The Stack, the first prefabricated steel and concrete modular residential 
development in New York City, which received an AIANY/BSA Housing Honor Award. Recent projects 
include 145 Central Park North, a new condominium development at the top of New York City’s 
iconic Central Park and Malt House, the sensitive renovation and expansion of an early twentieth 
century brewery complex into a new commercial mixed-use development in the heart of Harlem.

Thomas Gluck received a Bachelor of Arts with a concentration in Visual and Environmental Studies 
from Harvard College and a Master of Architecture from Yale University. Thomas also serves on the 
Board of Trustees for Keewaydin Camp.

Presentation #2: Design, Construction, & Business
Architect-led Design-Build & Architect as Developer
Architects can often feel limited by construction budgets and frustrated by construction deadlines. 
Thomas Gluck will describe how his firm began working with the Architect-led Design-Build process, 
how it affects the quality of their projects, and gives the architect greater control over the entire 
process. Thomas Gluck will also discuss the integration of architecture and development.

Thomas Gluck, RA

tgluck@gluckplus.com

www.gluckplus.com

III.  Speakers & Presentations
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Ben Norkin

ben@hyperfinearchitecture.com

www.hyperfinearchitecture.com

Ben Norkin
Ben is the principal at Ben Norkin Architecture and also runs the architecture professional 
development website Hyperfine. Through Hyperfine he has helped thousands of Architects get 
through the ARE and advance their careers. Prior to earning an M. Arch at Catholic University in 
Washington DC, Ben served as an officer in the Navy. He lives in the DC Metro area with his wife, 
two kids and his Jeep, Elsa.

Presentation #3: Architecture, Education, & Content Creation
Hyperfine Academy
Ben Norkin is many things: an architect, a teacher, and an entrepreneur. Scholars will hear not only 
how Ben began his own firm and but also how he recognized a gap in the industry, leading to the 
founding of Hyperfine Academy. Through ARE courses, Revit training, entrepreneurship courses, and 
passive income booklets, Ben is actively shaping the architecture profession in many ways.

III.  Speakers & Presentations
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Robert Yuen, Assoc. AIA
Robert Yuen, Assoc. AIA, is the CEO and Co-Founder of Monograph, a software company revolutionizing 
the future in how architectural projects are managed. Having worked as an architectural designer 
in his hometown Chicago and ultimately setting his roots down in San Francisco, Yuen discovered 
his passion for designing software solutions for the AEC industry. A serial entrepreneur, a trained 
architect, and zealously productive, Yuen is an active member and avid public speaker within the 
architecture, design, and engineering industries.

His experience in working with some of the industry’s most renowned firms and designers, including 
SOM, Holabird & Root, and BluHomes, led him to discover a void for a simple cloud-based project 
management application that was tailored to the industry. As such, Yuen co-founded Monograph 
alongside his co-founders Alex Dixon and Moe Amaya, to help architects and engineers oversee 
projects in an integrated, user-friendly, and ever-evolving interface. He graduated with a Masters in 
Architecture and a Masters in Science in Digital Technologies from the University of Michigan.

Presentation #4: Business Management & Practice Operations
Charette Venture Group & Monograph 
Design is one component of an architecture firm; Lucas Gray and Robert Yuen will shed light on the 
often overlooked part of establishing and running a firm: operations and management. Scholars 
will hear about how Charette Venture Group and Monograph, both entrepreneurial pursuits, were 
started with the intent of helping architects manage and work more effectively.

Robert Yuen, Assoc. AIA

robert@monograph.com

www.monograph.com
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Lucas Gray, Assoc. AIA, SEED
Trained in architecture, Lucas lived and worked around the world before starting a small architecture 
firm with two business partners in Portland, Oregon. After seven years running the firm, and four 
years working closely with CVG as an Investment Partner client, Lucas joined CVG to work with 
other firm owners and help them run more successful businesses. Lucas earned a Bachelor of 
Architecture degree from McGill University and a Master of Architecture degree from the University 
of Oregon. He also attended the 2008 Glenn Murcutt International Architecture Masters Class in 
Australia. 

Lucas has long been active in the American Institute of Architects through serving on his local 
chapter board, on the National Associates Committee, and currently on the Small Project Design 
Knowledge Community leadership team. Lucas also served as an adjunct professor at Portland 
State University, teaching architectural drawing, and as a guest design critic at the University of 
Oregon.

Along with Lucas’ architecture design work, he is an artist – including drawing, installations, 
and photography – and writes about the built environment through his newsletter, A Better Built 
Environment. Lucas is based in Seattle, Washington.

Lucas Gray, Assoc. AIA, SEED

lucas@charettevg.com

https://www.charrettevg.com/
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CADD MICROSYSTEMS
www.caddmicrosystems.com
CADD Microsystems is a consulting and 
software firm specializing in all phases of the 
building lifecycle.
Amanda Wilkinson
(amanda.wilkinson@caddmicrosystems.com)

SMOOT CONSTRUCTION
www.smootconstructiondc.com
With more than five decades of growth and 
experience in general contracting, design-
build, and construction management, Smoot 
Construction has created a legacy of excellence 
and a reputation for hard work and high 
standards in the National Capital region.
Chrystal Stowe
(cstowe@smootbuilds.com)

HAWORTH
www.haworth.com
Founded by G.W. Haworth in 1948, haworth is 
a privately held, global leader in the contract 
furnishings industry.
Monique Watson
(monique.watson@haworth.com)
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www.actalentservices.com
Actalent combines specialized talent solutions 
with technical services capabilities delivered by 
their experts to drive value and results for their 
customers.
Devin Lubking
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