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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session is designed as a professional development program that will challenge and help scholars 
explore their impact on the future of our culture at an individual, organizational, and industry level. 
It will break down the psychology behind diversity, equity, and inclusion and why understanding its 
importance is essential to strong leadership. The session will also explore strategic thinking and 
layout action plans to help build passionate career visions and leadership styles. 

LEARNING OBJECTIVES:
1. Understand how to assess organizations’ intercultural competence levels along with concrete 

steps individuals and firms can take to affect structural change internally, improve disparities 
within the built environment, and propose specific methods and guidance for involving 
community members in equitable, inclusive, and just design processes.  

2. Create a plan of what ethical mentorship and relationships look like and encourage a culture 
of mentorship. 

3. Examine how firms and institutions can help support career advancement equitably by 
clarifying criteria for promotion, supporting networks, and providing access to training and 
development.

4.  
Explore how the workplace culture affects individuals, firms, and the profession—from 
retention to strategic planning and perception of the field. 

5. Interpret measurable factors, including increased commitment to equitable practices from 
leaders, decrease in pay disparities, improvement in workplace culture, and less evidence of 
unconscious bias.

PROGRAM ABSTRACT:
The Future of our Culture will be profoundly shaped by the issues of our time. As architects, we have 
the ability and responsibility to be part of the solution for future generations. This session will include 
presentations, workshops, and an opportunity to reflect on this past year. The first presentation will 
help us understand and teach us skills to learn one of the most pressing issues of our generation: 
how to properly apply lessons of equity, diversity, inclusion in our current leadership development. 
The second presentation will help guide us through our own career goals and translate it into making 
a change in our profession. Finally, the scholars will have the opportunity to review their progress 
through their most recent LSI reports. We will discuss the improvements from the beginning of this 
program and reflect on the impact and value CKLDP has had on our careers as future leaders of 
our profession.
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II.  Agenda

AGENDA
12:00 – 12:15  Lunch Reception

12:15 – 1:45  Embracing Diversity and Inclusion
   by Dr. LaNail Plummer

1:45 – 2:00  Break

2:00 – 3:30  Do What You Love - Your Career as a Journey
   by Britta Siggelkow
 
3:30 – 3:40  Break

3:40 – 5:00  Revisiting our Leadership Styles and Creating the Ideal Culture
   by Cable Clarke 

5:00   Conclusion & Housekeeping
   Shamaly Alexander, Lilian Noya 
   & the CKLDP Executive Committee 

5:00 – 7:00  Happy Hour @ Allsteel
   1725 I Street NW, Ste 550, Washington, DC, 20006

The Future of Our Culture
Date: 17.September.2021
Location: Allsteel Showroom, 1725 I Street NW, Ste 550, Washington, DC, 20006
Time: 12:00 pm – 5:00pm 
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Dr. LaNail Plummer, Ed.D., LPC (DC), LCPC-S (MD), ACS, NCC, BC-TMH
As a leading professional in the mental health field, Dr. LaNail R. Plummer is committed to improving 
the lifestyles of others through the aspects of mental health and character development. A  United 
States Military Veteran and the CEO and Clinical Director of Onyx Therapy Group -- an organization 
she founded in 2013 -- Dr. Plummer has over 15 years of experience working with a  multitude of 
clients and specializing in the care of young women; the Black community; and members of the 
LGBTQ+ community. Grounded in the values of integrity and awareness, Dr.  Plummer believes that 
emotional, spiritual, and cultural healing is attainable for all.

As the CEO of Onyx Therapy Group, Dr. Plummer and her team of counselors and consultants aim 
to create a company whose mission is centered on addressing mental health issues, disparities, 
and inequalities in communities, organizations, and individuals in need. Dr. Plummer and her team 
specialize in a range of theories, therapies, and various educational models of training and learning 
that focus on the critical race theory and culturally sustaining pedagogy. Combining her experiences 
from the military, school/ community leadership, parenting, and her work as a university faculty 
member, Dr. Plummer strives to provide a safe space with the best services available for her clients.

Dr. Plummer is an Assistant Professor/Lecturer at Johns Hopkins University and has been featured 
on CNN, ABC7, NBC4, Great Day Washington, and NBC News. She is the 2020 recipient of the TAGG 
Magazine Enterprising Woman award, and was named as an honoree for the 40 Under 40 Award 
through the Center of Leadership and Excellence.

Presentation & Activity #1:
Embracing Diversity and Inclusion
The Onyx Therapy Group will facilitate a workshop utilizing mental health techniques and ideologies to 
frame DEI as it relates to leadership development and opportunities for professional advancement. 
They  will lead participants through guided discussions and exercises for their practical application. 
Overall, they will be provided with fundamental tools and tactics to support self-actualization and a 
successful workforce journey.

Dr. LaNail Plummer

dr.plummer@onyxtherapygroup.com 

www.onyxtherapygroup.com

Britta Siggelkow

bs@thinkbuild.consulting

www.thinkbuild.consulting

Presentation #2:
Do What You Love – Your Career as a Journey   
A career vision requires not just a detailed picture of where we want to be but also a detailed picture 
of where we are. With a plan for how to diminish the difference, we can progress our professional 
dreams. In this workshop we will discuss how to create an inspiring vision for your career and translate 
this into an actionable career development plan - exploring critical self awareness, dreaming big and 
career planning with first actionable steps.

III.  Speakers & Presentations

Britta Siggelkow
Britta Siggelkow, is an accredited professional coach and consultant, and an experienced architect 
in the built environment, whose career has taken her around the world including Australia, Germany 
and the UK.  She leads the practice THINK:BUILD. Britta’s expertise is in the areas of leadership, 
and business vision and strategy, specifically for architects and designers. She’s also known for her 
passion for the industry, her inspirational, high-quality coaching and her sense of humour.

THINK:BUILD is a coaching and consulting practice created to give architects and designers the time 
and space to see their practice holistically. It gives them an opportunity to think about the future of 
their business. How do they want the practice to grow? What clients do they want to work with? How 
can they make the most of the talent available? What processes should they adopt? Could they be 
better at managing people?
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III.  Speakers & Presentations

Cable Clarke

cable@clarkeconsulting.net

www.clarkeconsulting.net 

Cable Clarke
Cable Clarke is the President of Clarke Consulting in Washington, DC. Clarke Consulting is an 
international consulting firm, founded in 1994, that facilitates cultural change: offering solutions for 
effective leadership, developing productive and cohesive teams, and ensuring that organizational 
structures promote productivity. RR

Cable specializes in implementing leadership development programs and cultural change initiatives 
in both the public and private sectors. Over the past twenty years, he has enabled organizational 
transformation by implementing constructive thinking styles and strategies for individuals, teams, 
and organizations.  Changing the way individuals and organizations think about the behaviors 
they encourage and reward is the foundation of Cable’s work.  He has assisted organizations in 
aligning their philosophies and strategic directions with compatible internal systems, structures, 
technologies, and skills to build constructive cultures that enhance individual and organizational 
effectiveness.  He has worked collaboratively with senior leaders in diverse industries, including 
several Fortune 50 companies, to initiate strategies that increase the constructive impact leaders 
have on their organizations. 

Cable’s clients include numerous departments of the US Navy, IBM, JP Morgan, Microsoft, Siemens, 
GE, YUM Restaurants International, FEMA, IRS, and various other small to very large clients. For one 
Fortune 50 manufacturing company, Cable’s involvement stimulated a cultural shift that affected 
dramatic increases in productivity and employee satisfaction; the new culture empowered the 
company to achieve financial results unsurpassed in its history.

Presentation #3:
Revisiting Our Leadership Styles and Creating the Ideal Culture
Scholars will compare their Session 1 LSI results with their most recent inventory. They will reflect on 
the positives and negatives of the changes while identifying successful tactics and exploring ongoing 
improvement opportunities. With a better understanding of the inventory, Scholars can implement 
changes to prepare them for leadership success in their office, profession, and community.
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