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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session seeks to expand the dialogue surrounding architects’ roles and responsibilities in 
contributing to achieve and practice equitable community engagements. Through discussions and 
workshops, the scholars will expand preconceptions of how stakeholders can be included in the 
design and planning processes, explore new tools, refine communication skills, and examine how 
renowned professionals incorporate communities within the ethos of a professional practice.

LEARNING OBJECTIVES:
1. Explore how strategies of real-world games and game design can create more inclusive and 

effective community engagement in cities.
2. Investigate and practice new techniques to effectively communicate and understand others 

during stakeholder engagement processes.
3. Examine the creation of collaborative processes for community engagement interactions 

through an interactive workshop.
4. Identify how architectural and planning practices use engagement to create positive change 

in equitable access to design and to support the social wellbeing of communities through the 
practice of architecture.

PROGRAM ABSTRACT:
An understanding of effective community engagement is critical for architectural and planning 
professionals. This program aims to explore the modes and methodologies of how architects engage 
with all communities to invite them into the design process for a more inclusive and equitable result. 
Led by Associate Professor Benjamin Stokes of The Playful City Lab based at American University 
and author of Locally Played: Real-World Games for Stronger Places and Communities, the scholars 
will analyze how the rules of game design can expand access and effectiveness of our engagement 
strategies. With a broadened understanding of tools for engagement, the scholars will participate in 
a workshop designed by Bernadette Costello of BCC Consulting to advance competence in proactive 
listening and change management. Through instruction and practice of new skills, the attendees 
will  consider and appreciate their role in assisting community members through participation in the 
design process. Finally, Belinda Tato, founding partner of ecosistema urbano and Associate Professor 
in Practice of Landscape Architecture at the Harvard University Graduate School of Design, will 
present and lead discussion on her award-winning design work that improves the self-organization 
of citizens, social interaction within communities, and their relationship with the environment. With 
professional project examples, the scholars will engage in conversation to envision how architects 
can support inclusive participation and equity in the communities in which we work.
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II.  Agenda

12:00 – 12:30 Gathering, Lunch, & Session Overview

12:30 – 2:00 Part #1
  Play & Game Design: Principles & Cases for Community Engagement
  by Benjamin Stokes

2:00 – 2:15 Break

2:15 – 3:45 Part #2
  Behind the Curtain of Community Engagement
  by Dr. Bernadette Costello
 
3:45 – 4:00 Break

4:00 – 5:00 Part #3 
  Designing Atmospheres for Social Interaction
  by Belinda Tato

5:00 – 5:05 Conclusion & Housekeeping
  José Leo Arango, Scott Archer, & the CKLDP Executive Committee 

5:05 – 6:30 Happy Hour @ Haworth
 

Agenda
Date: 13 August 2021
Location: Haworth Inc, 600 Mass Ave NW, Washington, DC 20001
Time: 12:00pm – 5:00pm 
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Benjamin Stokes
Benjamin Stokes is a game designer and media scholar with a focus on cities. His 2020 book 
is “LOCALLY PLAYED: Real-World Games for Stronger Places” from MIT Press. He is a co-founder 
of Games for Change. His designs for cities have been featured in the Smithsonian and the 
Guggenheim, from repurposed payphones to crowd-mapping by bicycle. Benjamin is now based 
in Washington, DC, where he directs the Playful City Lab at American University and teaches game 
design in the AU Game Center; he is an associate professor in the School of Communication. 
Benjamin was previously a program officer at the MacArthur Foundation, a producer of educational 
technology with ProQuest/BigChalk, and a civic technologist with NetAid/Mercy Corps. 

Part #1
PLAY & GAME DESIGN: PRINCIPLES & CASES FOR COMMUNITY ENGAGEMENT
The rapidly-emerging field of Game Design may be famous for digital worlds, but turns out to be 
based in deeper principles of engagement. Successful designs, from Mexico City to San Jose, CA, 
often have game principles behind their public engagement. Provocatively, this session asks: when 
should architecture firms begin to hire game designers, not for “games” exactly -- but rather, to 
maximize engagement, public input, and even democratic participation?  In this session, author 
Benjamin Stokes will highlight findings of his 2020 book from MIT Press: “Locally Played: Real-
World Games for Stronger Places and Communities.” Through case studies, design principles and 
hands-on activities, the session will reveal how architects can begin to borrow from game design to 
maximize community engagement, rethink efficiency, and spur grassroots participation. 

Benjamin Stokes

bstokes@american.edu

www.playfulcity.net

Dr. Benadette Costello, ACC, SHRM-SCP

bernadette@bcc-consulting.net

www.bcc-consulting.net Bernadette Costello
Bernadette Costello is the Managing Partner for BCC Consulting. She collaborates with leaders, 
teams, and organizations so they can reach their full potential. As a consultant, her methods involve 
listening intently to the needs of her clients and helping them identify focused solutions that will 
work best with the culture and climate. As a coach, her focus is to help the client identify a desired 
impact and develop a clear plan to achieve that result. In consulting and coaching, she uses a 
variety of strategies and assessments/tools that have evolved after many years of facilitating and 
coaching. Her experience includes working with organizations, teams and leaders in the public, non-
profit and higher education sectors.

Bernadette has served as a Chapter President for Metro DC ATD, as Chair of the ATD Leader’s 
Conference Program Advisory Committee and is a current member of the National Advisors for 
Chapters. She has served on other professional organizations in leadership and volunteer roles with 
Virginia CUPA (Colleges and Universities Personnel Association)-HR, and the International Personnel 
Management Association. Bernadette received a Bachelor of Social Work from Southern Illinois 
University, a Master in Public Administration from the University of North Carolina at Chapel Hill and 
a doctorate in Higher Education from George Mason University. Bernadette holds an ACC coaching 
credential and a SHRM SCP certification.

Part #2
BEHIND THE CURTAIN OF COMMUNITY ENGAGEMENT
Stakeholder buy-in is critical for success on any initiative.  What happens when you are faced with 
unreceptive or adverse reactions?  Understanding what drives those reactions and how to  create 
a strategy to manage them for more positive outcomes serves all stakeholders.  This session will 
include an overview of the Transition Management Model and an opportunity to practice strategies 
on current or past challenging projects.  Using the effect of transitions on individuals and groups, the 
session will include facilitation strategies to create more deliberative and collaborative community 
engagement meetings.

III.  Speakers & Presentations

mailto:bstokes%40american.edu?subject=
http://www.playfulcity.net
mailto:bernadette%40bcc-consulting.net?subject=
http://www.bcc-consulting.net
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Belinda Tato
Belinda Tato is Associate Professor in Practice of Landscape Architecture at the Harvard University 
Graduate School of Design. Tato and Jose Luis Vallejo are founding members of ecosistema urbano, 
a Madrid based group of architects and urban designers operating within the fields of urbanism, 
architecture, engineering and sociology.  Vallejo and Tato define their approach as urban social 
design, by which they understand the design of environments, spaces and dynamics in order to 
improve the self-organization of citizens, social interaction within communities and their relationship 
with the environment. Ecosistema urbano has used this philosophy to design and implement 
projects in Norway, Denmark, Spain, Italy, France and China.

Ecosistema urbano’s principal members were educated in several different European universities 
and come from many diverse urban environments (Madrid, London, Brussels, Rome, Paris). They 
have taught as visiting professors and have given workshops and lectures at the most prestigious 
institutions worldwide (Harvard, Yale, UCLA, Cornell, Iberoamericana, RIBA, Copenhagen, Munich, 
Paris, Milan, Shanghai, to list a few). They did this while implementing urban action and intervention 
in cities in Europe, the Americas and Asia.

Since 2000, their work has been nationally and internationally awarded on more than 30 occasions. 
In 2005 ecosistema urbano received the European Acknowledgement Award from the Holcim 
Foundation for Sustainable Construction. In 2006, they were awarded the Architectural Association 
and the Environments, Ecology and Sustainability Research Cluster award. In 2007 they were 
nominated for the European Union Prize for Contemporary Architecture / Mies van der Rohe Award 
for emerging European architects. They were also selected out of more than 400 teams from around 
the world to receive an AR Award for Emerging Architecture in London, 2007. In 2008 ecosistema 
urbano won the Arquia/Próxima prize, awarded by the Caja de Arquitectos Foundation to the 
best project drawn up by young architects from 2006-2007. In 2009, they were nominated from 
more than 500 teams to be a worldwide finalist and recipient of the Holcim Award for Sustainable 
Construction, Silver Award.

III.  Speakers & Presentations

Belinda Tato

belindatato@ecosistemaurbano.com

www.ecosistemaurbano.com

Part #3
DESIGNING ATMOSPHERES FOR SOCIAL INTERACTION
Ecosistema urbano is a Madrid based office of architects, designers and professionals specialized 
in urban innovation projects, operating within the principles of design thinking at the intersection 
between different disciplines: architecture, landscape design, engineering, and sociology. 
Their approach can be defined as urban social design by which they understand the design of 
environments, spaces, dynamics and tools in order to improve the self-organization of citizens, social 
interaction within communities and their relationship with the environment. In recent years, their 
research has developed around the design of public spaces focusing especially on the improvement 
of bioclimatic conditions in contexts and climates as diverse as Norway or Bahrain. As a part of their 
methodology, Ecosistema Urbano has been developing different tools and participatory techniques 
to involve citizens in the creative and transformative processes of urban environments. 

During the last decade Ecosistema has successfully experimented with social software, 
communication platforms, and the possibilities offered by the new technologies to achieve the 
creation of more democratic and equitable urban environments. Founders Tato & Vallejo, will 
present their design principles through a series of projects they have worked on in diverse urban 
contexts around the world: United States, Norway, Denmark, Spain, Italy, France, China, Russia, 
Paraguay, Bahamas, Ecuador ...

mailto:belindatato%40ecosistemaurbano.com?subject=
https://ecosistemaurbano.com/
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SESSION / VENUE SPONSORS

DAVID RUBIN LAND COLLECTIVE 
land-collective.com 
DAVID RUBIN Land Collective is a landscape 
architecture, urban design, and planning 
studio committed to practicing with an 
emphasis on socially-purposeful design 
strategies. 
David Rubin  
(drubin@land-collective.com)

PRESERVATION + PROTECTION SYSTEMS, INC. 
www.ppsimd.com 
PPSI is an independent rep agency that 
has serviced the commercial construction 
industry in the Mid-Atlantic since 1985. We 
proudly represent leading manufacturers of 
architectural products for building envelope, 
interior finish and restoration applications.
Bethany Fischer (bethany@ppsimd.com) 
Dan Mongello (dan@ppsimd.com)

HAWORTH 
www.haworth.com 
Founded by G.W. Haworth in 1948, Haworth is 
a privately held, global leader in the contract 
furnishings industry..
Monique Watson  
(monique.watson@haworth.com)

AXIAS, INC.  
axiasinc.com 
Axias is a leading provider of construction 
cost, condition assessment, and project 
management consulting services.
Scott Cullen  
(scullen@axiasinc.com)

PRICE MODERN  
pricemodern.com 
Workspaces that enhance your culture, engage 
your people, and embrace the future.
Leslie Baer 
(leslie.baer@pricemodern.com)

https://land-collective.com/
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