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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
The third session of the Christopher Kelley Leadership Development Program, titled “Art of 
Negotiation,” will explore negotiation from multiple perspectives and expertise in communication.  
The program will consist of four sessions.  The first presentation will focus on public speaking and 
communicating with confidence, clarity, and purpose.  The second presentation will focus on the 
principles and basics of negotiation.  The third session will reinforce negotiation concepts with 
a mock negotiation activity.  The final session will be a leadership roundtable discussion where 
scholars will be able to discuss and listen with leadership who apply negotiation leadership 
techniques in the industry.

LEARNING OBJECTIVES:
1. Acquire communication skills including active listening and presenting with confidence, clarity, 

and passion. 
2. Identify the basics of negotiation, including the psychology behind successful negotiation 

strategies. 
3. Demonstrate negotiation skills acquired in mock negotiations to implement the tactics 

introduced in salary and contract negotiation scenarios. 
4. Engage with seasoned professionals to learn from their experiences negotiating contracts and 

the day to day negotiations that come with running a firm. 
5. Analyze the impact strong negotiation skills have on ethical practice. 

PROGRAM ABSTRACT:
Public speaking and negotiation are critical skills to succeed in the architecture profession. This 
session will help the scholars to recognize and practice these skills. The session will include lectures 
and interactive activities. In the first section, Graceworks will lead an interactive presentation to 
introduce scholars to The Human Connection in order to build trust, commitment and chemistry. 
The section will cover how to engage listeners and create relationships in order to communicate 
with confidence, clarity, and purpose. In the second section, the American Negotiation Institute will 
present How to Negotiate Anything. The presentation will include how to maximize deal value without 
damaging professional relationships, how to negotiate with someone who has more leverage, 
power, or authority, how to thoroughly prepare for an execute during business negotiations, how 
to manage conflict effectively, how to negotiate without giving in to threats and aggression, how to 
manage your own emotions and the emotions of others, and how to leverage your understanding of 
psychology to maximize persuasion, performance, and outcomes. In the third section, scholars will 
practice their newly gained negotiation skills in small groups to compare approaches and assess 
their own strengths and weaknesses. Groups will be paired off so that one pair can provide critique 
after each attempt. The final section will be a roundtable with industry leaders. The roundtable 
includes Marilyn Moedinger, founding principal of Runcible Studios out of Boston, and Sheryl Van 
Anne, General Manager of M.A. Mortenson Company. They will share their own experiences on 
negotiation in the industry.
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II.  Agenda

AGENDA
12:00 – 12:05  Session Kick-Off

12:05 – 1:05  The Human Connection: Bring Your Presentations to Life!
   with Carol Dosher and Kurt Robbins of Graceworks

1:05 – 1:15  Transition/Break

1:15 – 2:15  How to Negotiate Anything
   with Kwame Christian, Esq., M.A. of American Negotiation Institute
 
2:20 – 2:25  Transition/Break

2:25 – 3:50  Mock Negotiation Activity 
   moderated by Laura Wake-Ramos and K. Aurora Smith

3:50 – 4:00  Transition/Break

4:00 – 5:00  Industry Leader Roundtable
   with Sheryl Van Anne and Marilyn Moedinger   
   moderated by Laura Wake-Ramos and K. Aurora Smith

5:00 – 6:00  Virtual Happy Hour 
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Carol Doscher, President & CEO (Chief Encouragement Officer)
Carol has been captivating audiences since she performed in Broadway’s “Sweeney Todd.” For 
this former actress turned trainer and coach, it’s not so far from the boards of Broadway to the 
boardrooms of America.  

Since founding Graceworks in 1995, she’s trained thousands of professionals globally to make 
that vital human connection in sales presentations, client meetings and lectures. Featured in 
The New York Times and on “Bloomberg Television,” Carol also has published numerous articles 
on presentation and communication skills. Prior to her current work, she marketed design and 
construction services for many years.

Responding to the growing need for the human connection in the corporate world, Carol is a certified 
practitioner of Whole Brain® Thinking — a great tool to help people understand and leverage their 
own thinking preferences.

Presentation #1:
The Human Connection: Bring Your Presentations to Life!
Graceworks will lead an interactive session on The Human Connection in order to build trust, 
commitment and chemistry. Scholars will learn how to connect with an audience, discover the keys 
to gaining self-confidence as a presenter, understand how to keep a listener engaged, see demos 
of super smart ways to use slides, experience the science behind helpful body language, learn how 
to develop content and practice, and understand how to structure listener-focused conversations.

Carol Doscher

carol@graceworksinc.com

https://graceworksinc.com/

Kurt Robbins

kurt@graceworksinc.com

https://graceworksinc.com/

Kurt Robbins, Freedom Finder
Kurt has more energy in his pinky finger alone than most of us have in our whole body. For more than 
12 years, he’s been bringing every bit of that energy, flexibility and intuition along with his experience 
working with Fortune 500 companies to help Graceworks clients connect with clarity, purpose and 
passion. An insightful, gifted coach, Kurt has trained thousands of corporate professionals to make 
The Human Connection®. He’s smart, creative, fun, and above all, has a huge heart for helping 
people.

In addition to training corporate professionals, as an actor Kurt has performed in film, on stage and 
has traveled the world acting and singing. He is also a trained practitioner of Whole Brain® Thinking, 
a powerful tool to help people connect with a wide variety of humans. Finally, Kurt plays a critical role 
in developing new workshops for Graceworks, creating our communication videos and cultivating 
trusted relationships with our clients.
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Kwame Christian, Esq., M.A.
Bestselling author, attorney, and speaker, Kwame Christian, is the Director of the American 
Negotiation Institute and a respected voice in the field of negotiation and conflict resolution. 
Christian has conducted workshops throughout North America and abroad, and is a highly sought 
after national keynote speaker.

Host of the world’s most popular negotiation podcast, Negotiate Anything, Kwame is dedicated 
to empowering professionals through the art and science of negotiation and persuasion. Now 
downloaded almost 2 million times, Negotiate Anything has a dedicated and growing following with 
listeners in more than 180 countries around the world.

Kwame’s TEDx Dayton talk, Finding Confidence in Conflict, was the most popular TEDx Talk on the 
topic of conflict in 2017, and has been viewed over 150,000 times. His book, Finding Confidence 
in Conflict: How to Negotiate Anything and Live Your Best Life, is an Amazon Best-Seller and has 
helped countless individuals overcome the fear, anxiety, and emotion often associated with difficult 
conversations through a branded framework called Compassionate Curiosity.™ (*January, 2020)
In addition to his role at ANI, Kwame is a business lawyer at Carlile Patchen & Murphy LLP. Kwame 
represents businesses in a broad scope of legal needs including contract negotiation, business 
formation and structuring, finance, transactions (including acquisitions and contract preparation 
and analysis), employment, and general business and legal counseling.

As an attorney and mediator with a Bachelors of Arts in Psychology, a Master of Public Policy, and 
a Juris Doctorate (Law Degree), Christian brings a unique multidisciplinary approach to making 
difficult conversations easier. He also serves as a professor for Otterbein University’s MBA program, 
as well as The Ohio State University’s Moritz College of Law in the top-ranked dispute resolution 
program in the country.

Prior to practicing business law and founding ANI, Christian worked at the Kirwan Institute doing civil 
rights work. While at Kirwan, he focused on criminal justice and health equity.
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Kwame Christian, Esq., M.A.

kwame@americannegotiationinstitute.com

https://americannegotiationinstitute.com/

Presentation #2:
How to Negotiate Anything
By focusing on the psychology behind successful negotiation, ANI is working to redefine negotiation 
as “any conversation where somebody in the conversation wants something.” In this way, the training 
extends beyond formal negotiations with clients and managers, to improve emerging architects’ 
ability to engage in design discourse in their day-to-day work. 
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Sheryl Van Anne
Sheryl joined Mortenson in 2003 and currently serves as General Manager of our Chicago office. 
She leads the business development, marketing, design phase, and virtual design & construction 
teams in Chicago, as well as strategic oversight of the Higher Education market.  

With over 20 years of experience in the construction industry, Sheryl has managed numerous large-
scale projects throughout the Chicagoland area, including the College of DuPage Berg Instructional 
Center & Student Resource Center, the recently completed Foglia Foundation Health and Recreation 
Center at Harper College, and multiple projects for United Airlines.

Sheryl earned her B.S. in Civil Engineering from the Missouri University of Science & Technology.   
She is a member of the Society of College and Urban Planning (SCUP) and has presented multiple 
times at the Illinois Community College Chief Financial Officers (ICCCFO) conference. In 2016, Sheryl 
was selected as one of Building Design + Construction’s 40 Under 40 and was invited to participate 
in their inaugural Women in Design + Construction conference. She was also recently named to 
Constructech magazine’s 2018 Women in Construction.
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Sheryl Van Anne

Sheryl.VanAnne@mortenson.com

www.mortenson.com

Marilyn Moedinger, AIA, NCARB, LEED AP

marilyn@runciblestudios.com

www.runciblestudios.com

Marilyn W. Moedinger, AIA, NCARB, LEED AP, Principal
Marilyn is the founding principal of Runcible Studios. Like the runcible spoon, she is happiest 
operating at the seams between practicality and whimsy, utility and beauty, the esoteric and 
the mundane. Deeply passionate about the capacity for design to affect positive change in the 
world, Marilyn’s interest in all aspects of housing, the connections between urban and rural life, 
the construction process, justice in the built environment, and the overlaps among disciplines, 
methodologies, and practices fuels Runcible Studios’ mission to be nimble, rigorous, curious, fun, 
and meaningful.

An adjunct professor for over 10 years, she has taught design studios, construction detailing, building 
science, theory, and design-build/community engagement courses at Boston Architectural College, 
Wentworth Institute of Technology, and Northeastern University. She has lectured on her research 
and/or been a guest critic at University of Virginia, UC Berkeley, Harvard GSD, Elon University, 
Savannah College of Art and Design, Rhode Island School of Design, and University of Cincinnati, 
as well as various architecture and design firms in Boston and nationally. She previously practiced 
architecture at Utile, Inc. in Boston, and worked as a construction project manager, contractor, 
and estimator in Charlottesville, VA. She was the Director of Practice Instruction and Community 
Engagement Projects at the BAC, where she directed nearly 80 student-led community and design/
build projects for Boston area non-profits. 

She is currently serving as Chair of the Advisory Board for Northeastern University’s NuLawLab, 
and as a facilitator for the Entrepreneur Architect Academy. Previously, she has been a weekly 
volunteer at MSPCA Boston Adoption Center, a founding member of the Productive Collective, and 
an inaugural member of the UVA Young Alumni Council.

She earned a BS in Architecture, BA in History, and an M.Arch from University of Virginia, where she 
won several awards for her teaching and academic work, including for her thesis, “A Pickup Truck 
Prototype: Affordable, Panelized Housing in Appalachia.” Marilyn was also the 2010 recipient of the 
SOM Prize.  Marilyn is licensed in Massachusetts and Pennsylvania.

Roundtable:
Industry Leader Roundtable
The roundtable includes Marilyn Moedinger, the founding principal of Runcible Studios, and Sheryl 
Van Anne, the General Manager of M.A. Mortenson Company, will share their own experiences on 
negotiation in the industry.  Scholars will have the opportunity to engage in discussion and questions 
with industry leaders.
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