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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session will demystify the art of architectural practice and spotlight the entrepreneurialism 
required to manage both firms and projects. Over the course of the day, participants will learn how 
design thinking can be used as a tool to excel in the management of architecture and to help 
craft the many details of running a business. Innovative industry leaders from a diverse array of 
practices will share their own approaches to firm management and entrepreneurship. Using case 
study examples, they will talk about the importance of applying the same rigor to firm management 
as to the production of award-winning buildings. Lastly, participants will be challenged to consider 
the distinction between traditional and alternative business models, considering how challenging 
the status quo through innovation can enhance the value of design and positively impact equity, 
social justice, and every human’s fundamental right to dignity.

LEARNING OBJECTIVES:
1. Analyze the intersection of the architectural and entrepreneurial mindsets by demonstrating 

how design thinking can be applied to business/management thinking (and vice versa) in an 
organization. Appraise how these mentalities can inform one another and ultimately result in 
a more successful practice.

2. Understand how strategic management practices can be deployed so architects are able to 
also take on aspirational, pro bono, and/or social justice projects. Discuss why it is incumbent 
upon architects to proactively aid their communities by using their skills to evaluate the urban 
landscape and help identify a potential site’s constraints and opportunities.

3. Learn how speakers choose to balance the competing demands of comprehensively iterating 
the spectrum of design solutions against the reality that fees almost never fully compensate for 
those efforts. Discuss why the “right” answer may change from one project to the next.

4. Explore why architects taking more control over the development and design processes is 
increasingly gaining traction in the industry. Understand the additional knowledge needed and 
the unique risks involved with expanding the architect’s role to take on the developer’s scope 
as well.

PROGRAM ABSTRACT:
This session will help scholars understand how design thinking can be used to excel in business, 
and  the importance of applying the same rigor to firm management as to the production of award-
winning buildings.  Christine Hurt, Chief Financial Officer at Ayers Saint Gross, will walk through ASG’s 
journey of restructuring to an Employee Stock Ownership Plan and the impact it has had on their 
culture.  Gregg Pasquerelli, Founding Partner of SHoP Architects, will discuss being a “both/and” 
firm - both thinkers and makers; both avant-garde designers and practitioners.  Following will be a 
roundtable discussion with David Montalba (Montalba Architects, LA); Barry Yoakum (Archimania, 
Memphis, TN) & Claire Weisz (WXY, NYC).  The panelists will explore the impact of different business 
models and geographical markets on delivering award-winning, progressive architecture.  The final 
session will be a presentation by Katie Swenson, Senior Principal, MASS Design Group, discussing 
running  a not-for-profit, international organization and their mission to research, build and advocate 
for architecture that promotes justice and human dignity.  The session will be followed by a Happy 
Hour which includes a video presentation delivered by Steven Burns, Chief Creative Officer at BQE 
Software.

II.  Agenda

AGENDA
12:00 – 12:10  Introductory Presentation

12:10 – 12:55  The Power of an Employee-Owned Architecture Practice
   Luanne Greene, FAIA, LEED AP
   Christine M. Hurt, CPA, MBA

12:55 – 1:00  Break

1:00 - 2:00  “Both/And”
   Gregg Pasquarelli, AIA
 
2:00 - 3:20  Architecture, Entrepreneurship & Management in Different Contexts
   David Montalba, FAIA, SIA
   Barry Yoakum, FAIA, LEED AP
   Claire Weisz, FAIA

3:20 - 3:30  Break
   
3:30-5:00    Beyond Architecture
   Katie Swenson

5:00 – 6:30  Happy Hour 
   Video presentation by Steven Burns
   Glassdoor Mad Libs
   Zoom videoconferencing

Entrepreneurship + 
Management

Entrepreneurship + 
Management

Date: 19 March 2021
Location: Zoom Videoconfrencing
Time: 12:00 pm – 5:00pm 
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Luanne Greene, FAIA, LEED AP
Luanne Greene is President of Ayers Saint Gross, a 170-person multidisciplinary design firm with 
offices in Baltimore, Washington DC, and Phoenix.  In addition to her leadership role, Luanne 
specializes in the planning and design of colleges, universities, and cultural institutions.  With 
30 years of design and planning experience, she has been a strong advocate for innovative and 
sustainable planning strategies which address the needs of both institutions and communities. Her 
approach to planning and design has helped many institutions develop successful solutions that 
balance a bold vision with practical implementation.  Luanne has worked with numerous colleges 
and universities across the nation, including: University of North Carolina at Chapel Hill, Ohio State 
University, Washington University in St. Louis, Smithsonian Institution, and Missouri Botanical 
Garden.

Gregg Pasquarelli, AIA
Gregg Pasquarelli is a founding principal of SHoP. He established and has been at the center of a 
collaborative and innovative practice in creating new models for design, master planning and real 
estate development to define the context of cities and transform communities. Gregg has led many 
of the most complex and dynamic SHoP projects, including The Porter House, Barclays Center, the 
East River Waterfront Esplanade and Pier 17, the American Copper Buildings and the second-tallest 
tower in Manhattan, 111 West 57th Street, all influential contributions to the life and character 
of NYC. His current work includes the new Fulbright University Vietnam in Ho Chi Minh City, new 
towers in Rotterdam, Miami, Toronto and Los Angeles, the recently completed Midtown Center, a 
one million square foot mixed-use commercial complex in Washington, D.C., centered around a new 

Christine M. Hurt, CPA, MBA
Christine has more than 30 years of diverse experience managing accounting, HR, and IT functions 
in the built environment, for businesses ranging from $20 to $200 million in revenue. Her expertise 
includes corporate accounting, audit, and tax, including financial reporting and analysis, budgeting, 
audit requirements, regulatory reporting, treasury management, tax compliance, as well as financial 
oversight for insurance and bonding programs. She is currently on the Board of Trustees of the 
Baltimore Chamber Orchestra.

public square, and 9 DeKalb, which will be the first supertall structure in Brooklyn. Gregg lectures 
and publishes globally and has held chaired professorships at schools including Yale University, 
Columbia University and The University of Virginia. He is a recipient of the Tau Sigma Delta Gold 
Medal from the Association of Collegiate Schools of Architecture and in 2016 was inducted as a 
lifetime honoree Academician in the National Academy of Design.

Presentation #1:
The Power of an Employee-Owned Architecture Practice
Christine Hurt, a principal and CFO at Ayers Saint Gross, will discuss ASG’s transition from a 
traditional business model to an Employee Stock Ownership Plan. This will include an exploration 
of the organizational development, office standards, succession plan, and growth philosophy. 
Particular attention will be paid to cultural evolution of the practice under a more equitable business 
model.

Presentation #2:
“Both/And”
Gregg Pasquarelli, Founding Partner, SHoP Architects will discuss being a “both/and” firm: both 
thinkers and makers; both practitioners and avant-garde designers whose work elevates the human 
experience.  He will discuss how being a manufacturing-based architect allows SHoP to improve 
efficiencies, build-ability and construction safety. Gregg has a background in business and has 
described himself as a “serial entrepreneur”and will share his thoughts on how to make architecture 
more profitable.

III.  Speakers & Presentations

Presentation #2:
“Both/And”
-continued

Luanne Greene, FAIA, LEED AP

lgreene@asg-architects.com

https://asg-architects.com/firm/people/

Gregg Pasquarelli, AIA

gap@shoparc.com

Christine M. Hurt, CPA, MBA

churt@asg-architects.com

https://asg-architects.com/firm/people/

David Montalba, FAIA, SIA

david@montalbaarchitects.com

http://www.montalbaarchitects.com/

David Montalba, FAIA, SIA
As founding principal of Montalba Architects, David Montalba, FAIA, SIA, is the driving force of 
leadership and design within the firm championing a humanistic approach, which often leads to 
solutions that are discrete and contextual, yet conceptual in their intent, effect and appeal. His 
company is a diverse architecture and design studio of more than 60 designers based in Santa 
Monica, CA and Lausanne, Switzerland. MA’s work spans the realms of hospitality, retail, residential, 
urban and select commercial projects across the United States and abroad.  
 
Montalba’s diverse background as an architect includes more than 26 years of professional 
practice. His work has been recognized in various publications and recognized by over 120 design 
awards over the past 18 years, including American Institute of Architects’(AIA) National Young 
Architect Award in 2008, the American Architecture Award (AAA) in 2019, House of the Year for LR2 
Residence, and 2019 AIA Institute Honor Award. In 2020, AN Interior named him one of the Top 50 
Architects of the year.
 
Academic activities and community involvement are integral to David’s practice, as reflected in his 
participation in several architecture programs, including as an adjunct professor at UCLA’s Graduate 
School of Architecture. He has served as a Board Member and Treasurer of the Los Angeles chapter 
of the American Institute of Architects and is an advisor to the AIA’s Academic Outreach and 2x8 
Exhibition Committees. David has also served as a Board Member of the A+D Museum in Los 
Angeles. He is a registered member of NCARB and a licensed architect in the states of California, 
Florida, Wyoming, Nevada, Hawaii, Illinois, New Jersey, and New York, as well as British Columbia, 
Canada. 

Presentation #3:
Architecture, Entrepreneurship & Management in Different Contexts
A panel conversation featuring the founders of Archimania (Barry Yoakum, FAIA, LEED AP), Montalba 
Architects  (David Montalba, FAIA, SIA),and WXY Studio (Claire Weisz, FAIA), exploring the different 
challenges faced by working as a community-based firm versus an international organization; the 
business model of producing select architecture; using design thinking in practice and project 
management; the differences between a singular founding partner, a polyvocal voice and a team 
of senior leadership; the role of public and private architecture in encouraging social interaction.  

III.  Speakers & Presentations
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Barry Yoakum, FAIA, LEED AP
Barry is Principal of archimania, and an ardent advocate of visionary, collaborative and high-
performance design. He champions progressive, modern architecture irrespective of program, 
typology, or budget. His appalachian roots, along with his well traveled global experience, continues
to shape his realized work. He encourages architectural advancement in concert with a dialogue that 
engages the public to better understand the efforts required to realize a better built environment.

His work has been recognized nationally and internationally, and featured in AIArchitect, Architect, 
Architectural Record, Architecture, Architecture Newspaper, Architecture Week, Architectural Digest, 
Building Design & Construction, Contract Design, Dwell Magazine, Metal Architecture Progressive 
Architecture, residential architect, a NOVA Award, and a National Endowment for the Arts Citation.His 
projects have been featured in numerous architecture books, and has garnered national recognition 
from CNN, PBS, The New York Times, and the Wall Street Journal.

Barry was elevated in 2010 to the American Institute of Architects College of Fellows (FAIA) for his 
notable contributions in Design, and continues to advance actionable sustainable design strategies. 
He has lectured and taught at over a hundred forums including AIA (National, Regional and State
Conventions), AIA YAF/YCF, ASLA, NACORE, PSMJ Resources, SMPS, ULI, and USGBC. He has 
juried professional design awards programs for numerous AIA Chapters including Atlanta, Chicago, 
Kentucky, Minnesota, Washington D.C., West Virginia, as well as Architectural Record. He has 
made significant contributions to the profession as an architect, collaborator, speaker, writer, and 
educator. Through his leadership the firm has been ranked nationally as high as 8th in design and 
24th in sustainability by ARCHITECT Magazine.

Barry is a graduate of The University of Tennessee School of Architecture
and is a Legacy LEED AP.

Claire Weisz, FAIA
Claire Weisz FAIA, is a founding Principal of WXY architecture + urban design, WXY is globally 
recognized for its place-based approach to architecture, urban design, and planning, and has played 
a vital role in design thinking around resiliency. In 2019 Fast Company named WXY one of the 
World’s Most Innovative Architecture Firms. Claire was awarded the Medal of Honor from AIANY in 
2018 and was honored with a Women in Architecture Award by Architectural Record in 2019.

Presentation #3:
Architecture, Entrepreneurship & Management in Different Contexts
-continued

Barry Yoakum, FAIA, LEED AP

byoakum@archimania.com

https://www.archimania.com/

Claire Weisz, FAIA

Claire@wxystudio.com

https://www.wxystudio.com/people

III.  Speakers & Presentations III.  Speakers & Presentations

Katie Swenson

katie@mass-group.org

https://massdesigngroup.org/team/

Katie Swenson
Katherine W. Swenson is a nationally recognized design leader, researcher, writer, and educator. 
She is a Senior Principal of MASS Design Group, an international non-profit architecture firm whose 
mission is to research, build, and advocate for architecture that promotes justice and human dignity. 
Before joining MASS in early 2020, Swenson was vice president of Design & Sustainability at 
Enterprise Community Partners, a national nonprofit organization that invests more than $8 billion 
annually in community development. Katie’s work explores how critical design practice can and 
should promote economic and social equity, environmental sustainability, and healthy communities.
A member of the second class of the Enterprise Rose Fellowship, Swenson was tapped to grow and 
lead the program in 2007, after completing her fellowship with the Piedmont Housing Alliance in 
Charlottesville, Va. Under her leadership, Swenson recruited and mentored 85 fellows who are the 
next generation of leaders in architecture and community development. The Rose Fellowship has 
been showcased at the Museum of Modern Art, the Cooper-Hewitt National Design Museum, the 
New York Center for Architecture, and the National Building Museum and been recognized by the 
American Institute of Architects for its groundbreaking work, receiving AIA Awards in 2017 and 2018 
for Collaborative Achievement. Swenson founded the Charlottesville Community Design Center and 
has received numerous design and social innovation awards. Katie has 20 years of experience in 
the theoretical and practical application of design thinking and is a talented global public speaker 
and thought leader.

A prolific writer, she is releasing two books in the fall of 2020: Design with Love: At Home in America, 
and In Bohemia: A Memoir of Love, Loss and Kindness, both by Schiffer Publishing. In 2008, she 
co-authored Growing Urban Habitats: Seeking a Housing Development Model. She is a contributing 
author to Activist Architecture: Philosophy and Practice of Community Design and Expanding 
Architecture: Design as Activism. She holds a Bachelor of Arts in Comparative Literature from the 
University of California, Berkeley and a Master of Architecture from The University of Virginia. Katie 
was a Loeb Fellowship at the Harvard Graduate School of Design. She is fluent in French and is the 
single mother of three spirited daughters.

Design with Love: At Home in America is an essay and photo book featuring the work of Rose 
Fellows from 2000 to the present by Katie Swenson. With photography by Harry Connolly, the 
book is a photojournalist dream and coffee table book documenting partnerships and innovations 
in design across the U.S. led by some of the most talented social entrepreneurs, architects, and 
community planners in the country. The book captures the lessons of 20 years of community-
based development to create beautiful, well-designed affordable housing for some of America’s 
most vulnerable communities, from the streets of Skid Row in Los Angeles to disinvested blocks of 
West Baltimore. These hopeful stories and photographs show how designers, social activists, and 
community members have worked together to improve justice and equity — even in the direst of 
circumstances of inequality, racism, and neglect.

Presentation #4:
Beyond Architecture
Katie Swenson, Senior Principal, MASS Design Group, will discuss the mission to research, build 
and advocate for architecture that promotes justice, equity and human dignity.  Katie will discuss 
operating as a 501(c)3 not-for-profit international organization.  Katie will also share her insight into 
how architects can take on more of a leadership role beyond individual projects and firms to address 
some of humanity’s most pressing challenges, including a case study of MASS Design Group’s 
groundbreaking research on the physical, emotional and social impact of COVID-19 on architectural 
design.
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Steven Burns, FAIA

burns@bqe.com

https://www.bqe.com/company/

Steven Burns, FAIA
Steven Burns, FAIA, is the Chief Creative Officer of BQE Software. After receiving his Master of 
Architecture degree from the Harvard Graduate School of Design, Steve spent 7 years at SOM - 
working in Chicago, London and Berlin before founding his own firm, BBA Architects, in 1993. In 
2007, with 17 architects on staff- Steve sold BBA to pursue his passion for business management 
software - starting with his creation of ArchiOffice, the smart office and project management 
software for architectural firms. 

In 2009 with over 600 firms using the ArchiOffice platform, Steve sold his second company to 
BQE Software where he has been perfecting the business strategy and product development of 
professional service softwares such as BQE CORE ARCHITECT - a fully-integrated, cloud-based firm 
management platform that provides flexible and easy-to-use time billing, invoicing, accounting and 
project management for firms of all sizes. 

Steven is a global speaker and thought leader and has delivered presentations at conferences 
around the world on topics related to firm management, business and artificial intelligence, and 
emerging technologies associated with the advancement of the professional service industry. 

Happy Hour:
BQE Core Webinar
A pre-recorded video from Steven Burns, FAIA, Cheif Creative Officer of BQE Core, where he will 
discuss why architecture practices should migrate to the cloud; and how to do it.


