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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY
The first CKLDP session, titled ‘Leading Together’ will explore what leadership is and what impacts 
positive leadership can have on the individual, project team, firm, and community with insights 
from various points of view. The program will consist of three separate presentations.  The first will 
focus on determining what each scholar’s individual leadership style is, and how to analyze and 
apply the results from the LSI test.  The second will teach and empower individuals to recognize and 
advocate for equity in the design profession through leadership outside of traditional office roles.  
The final presentation will be a leadership roundtable discussion where scholars will be able  to 
listen and discuss with three accomplished architects their path to leadership and how it applies to 
their project teams and firms.

LEARNING OBJECTIVES
1. Scholars will evaluate the results of their Life Styles Inventory tests evaluate their individual 

strengths and weaknesses. 
2. Explore how to overcome personal biases in order to improve one’s leadership, ethics, 

communication, and team management skills and explore how personality preferences impact 
leadership and teamwork.

3. Examine opportunities and responsibilities leaders have to build a more equitable and just 
profession.

4. Identify key characteristics industry leaders share and discern how individuals can develop 
them in their careers.

PROGRAM ABSTRACT
Leadership is a skill that may look and be applied differently based on the individual.  This 
session will help the scholars determine what their leadership tendencies are and how to best 
apply their strengths to be a leader in their projects, firms, and communities.  Cable Clarke with 
Clarke Consulting, will walk the scholars through their Life Styles Inventory (LSI) results, which 
were completed prior to the session.  The LSI is a powerful self-development tool that will give the 
scholars insight into their thinking styles and approach to people and tasks.  The next section will be 
a lecture by Pascale Sablan, the Founder and Executive Director of Beyond the Built Environment, 
LLC, on the disparity in the lack of representation, documentation, and acknowledgement of female 
and bipoc designers and architects and actions we can take to promote equality in the profession.  
The final section is a roundtable discussion on leadership with three panelists - Anna Barbour, a 
Senior Project Manager at Beyer Blinder Belle Architects, Michael Marshall, the Design Director and 
Principal of Michael Marshall Design, and Robert Perry, a Principal at Page Southerland Page.  The 
panelists will discuss their path to leadership, individual leadership styles, and how they approach 
leadership in the firm - specifically project team dynamics.  Finally, the scholars will be able to put 
the tools they learned throughout the session into action in a virtual escape room where teamwork 
and communication will be critical to achieve success.

Leading Together
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II.  Agenda

AGENDA

12:00 – 1:55  Life Styles Inventory
   by Cable Clarke

1:55 – 2:00  Break

2:00 – 3:10  I Was Asked to Stand
   by Pascale Seblan
 
3:10 – 3:15  Break

3:15 – 4:45  Leadership Roundtable
   by Anna Barbour, Michael Marshall, & Robert Perry
   moderated by Juliane Trindade & Rebecca Meyer

4:45 – 5:00  Conclusion & Housekeeping
   Juliane Trindade, Rebecca Meyer 
   & the CKLDP Executive Committee

5:00 - 5:05  Break

5:05 – 6:30  Happy Hour @ Virtual Escape Room
   

Leading Together
Date: 19 February 2021
Location: Virtual
Time: 12:00 pm – 5:00pm 
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Cable Clarke
Cable Clarke is the President of Clarke Consulting in Washington, DC.  Clarke Consulting is an 
international consulting firm, founded in 1994, that facilitates cultural change: offering solutions for 
effective leadership, developing productive and cohesive teams, and ensuring that organizational 
structures promote productivity. 

Cable specializes in implementing leadership development programs and cultural change initiatives 
in both the public and private sectors. Over the past twenty years, he has enabled organizational 
transformation by implementing constructive thinking styles and strategies for individuals, teams, 
and organizations.  Changing the way individuals and organizations think about the behaviors 
they encourage and reward is the foundation of Cable’s work.  He has assisted organizations in 
aligning their philosophies and strategic directions with compatible internal systems, structures, 
technologies, and skills to build constructive cultures that enhance individual and organizational 
effectiveness.  He has worked collaboratively with senior leaders in diverse industries, including 
several Fortune 50 companies, to initiate strategies that increase the constructive impact leaders 
have on their organizations.     

Cable’s clients include numerous departments of the US Navy, IBM, JP Morgan, Microsoft, Siemens, 
GE, YUM Restaurants International, FEMA, IRS, and various other small to very large clients. For one 
Fortune 50 manufacturing company, Cable’s involvement stimulated a cultural shift that affected 
dramatic increases in productivity and employee satisfaction; the new culture empowered the 
company to achieve financial results unsurpassed in its history. 

From 2003 - 2010, Cable was an instructor for the Leadership Analysis seminar at the Dow 
Leadership Center of Hillsdale College.  Leadership Analysis is an investigation of individual traits 
and performance compared to world-class benchmarks of effective leadership.

Presentation #1
Life Styles Inventory

The Life Styles Inventory (LSI) Test was designed to measure the unique leadership style of the 
individual,and its results can be used for advancing to a higher leadership position. The test results 
will be shared with the scholars, where they will be able to measure current thinking styles and 
receive feedback on how to increase productive thinking given where they are at the moment. This 
test works as a tool for professional self-development.

Cable Clarke

cable@clarkeconsulting.net

www.clarkeconsulting.net

Pascale Sablan, FAIA, NOMA, LEED AP 

pascalesablan@gmail.com 

www.beyondthebuilt.com

Presentation #2
I Was Asked to Stand

I Was Asked to Stand lecture educates and empowers the participants to understand the 
cause and possible solutions to the disparity in the lack of representation, documentation, and 
acknowledgement of the great works of women and bipoc designers. This lecture is divided into 5 
sections focusing on the history of the problems, how we can proactively change our profession and 
future aspiration to continue the fight for equality.

III.  Speakers & Presentations

Pascale Sablan, FAIA, NOMA, LEED AP
Pascale Sablan, FAIA, NOMA, LEED AP, Associate at Adjaye Associates, with over 14 years of 
experience, has been on the team for a variety of mixed-use, commercial, cultural & residential 
projects in the U.S., Saudi Arabia, India, Azerbaijan, Japan, & UAE. Pascale is the 315th living African 
American female architect in the United States to attain her architectural license. To engage the 
culture, Pascale has given lectures at Institutions, such as the National Museum of African American 
History & Culture and the United Nations Visitor Centre. She lectured and engaged students at 
Universities and Colleges all over the United States. 
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III.  Speakers & Presentations

Presentation #2
Presentation Title
-continued

Presentation #3
Leadership Roundtable
  
Roundtable discussion with an accomplished Senior Project Manager, Design Director, and 
Principal from three prominent firms in Washington, DC.  This discussion will offer critical insight 
from seasoned professionals on how leadership impacts a team, project, and firm’s culture, and 
how it can be used to enhance the quality of work while uplifting the work environment.

She is the Founder and Executive Director of Beyond the Built Environment, LLC, positioned to 
uniquely address the inequitable disparities in architecture by providing a holistic platform aimed to 
support numerous stages of the architecture pipeline.

To impact the culture, Beyond the Built Environment, elevates the identities and contributions of 
women and diverse designers through exhibitions, curated lectures, and documentaries that testify 
to the provided value of their built work and its spatial impact. Pascale curated 18 SAY IT LOUD 
exhibitions which were all paired with relevant programming speaking to the mission. The SAY IT 
LOUD - United Nations Visitors Centre, exhibition created a tremendous opportunity for exposure 
and echoing the call to action to the leaders of our world. After her speech at the opening of our 
exhibition, the United Nations generously offered to transform this exhibition into posters, translated 
into 8 languages (English, French, Spanish, Portuguese, Chinese, Russian, Arabic, and Kiswahili), 
and distributed to their information centers worldwide. 

She has been recognized for her contributions to the industry with several awards, including the 
2021 AIA Whitney M. Young. Jr Award for her advocacy efforts and ascended to the AIA College of 
Fellows, the youngest African American to receive that honor. She was featured in the Council of Tall 
Building & Urban Habitat Research Paper, in the same company as Jeanne Gang and Zaha Hadid. 

In 2020 Pascale was voted President-Elect of the National Organization of Minority Architects, the 
5th woman to hold this position of leadership. Mrs. Sablan holds a Bachelor of Architecture from 
Pratt Institute and a Master of Science in Advanced Architectural Design from Columbia University. 

Anna Barbour, AIA, LEED AP BD+C
Anna is a Senior Project Manager at Beyer Blinder Belle in Washington, DC.  She has worked on 
complex projects, focused on design, documentation, and construction for multi-family residential, 
commercial development, and public space projects. 
 
She is an active member of the AIA NOVA, serving on the Board of Directors in 2008, a past chair 
of the Young Architects Forum and organizer of the ARE Prep series since 2007.  She is currently 
the Co-Chair of the Women in Architecture Committee.  She is a scholar from the 2011 Virginia 
Emerging Leaders in Architecture class and the 2016 Christopher Kelly Leadership Development 
Program.Anna Barbour, AIA, LEED AP BD+C

abarbour@bbbarch.com

www.beyerblinderbelle.com
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Presentation #3
Leadership Roundtable
-continued

Robert Perry, AIA

Rperry@pagethink.com

www.pagethink.com

III.  Speakers & Presentations

Robert Perry, AIA
Bob has over 37 years of experience on both national and international projects. He has worked 
on a variety of building types including academic facilities, corporate headquarters and office 
buildings, laboratories, research and development facilities, health care facilities and embassies. 
He is actively involved in project planning, design, architecture and construction administration in 
his role of project manager. This flexibility offers clients a broader perspective on a particular project 
and a more cost-effective approach to problem solving.

Michael Marshall, AIA, NOMA, NCARB

michael@mmarshalldesign.com

www.michaelmarshalldesign.com

Michael Marshall, AIA, NOMA, NCARB
Michael Marshall is the design director and principal of Michael Marshall Design.  He manages 
the firm’s architectural projects with a keen sensitivity to context and environment, and leads each 
project in design excellence.  In a career that spans almost three decades, Marshall has completed 
commissions on a wide range of building types including commercial, corporate, cultural and 
urban design, as well as mixed-us developments.  His skills have facilitated numerous successful 
partnerships with developers, architects, governmental agencies, and private companies.  Marshall 
has designed a number of iconic projects throughout the District of Columbia and beyond, including 
The Howard Theatre, The University of the District of Columbia’s Student Center, Chuck Brown 
Memorial, a number of the city’s public schools, and the urban destinations City Vista and Reunion 
Square.  Most recently, MMD completed design of the National Market in MGM National Harbor 
and the new Entertainment and Sports Arena in Congress Heights, as well as working on the design 
of the DC United’s new home, Audi Field.  Current projects include the design of a new Southeast 
Center for Bread for the City, set to open in 2020.  

In 2018, Marshall’s work was accepted into the architectural design archives of the Smithsonian’s 
National Museum of African American History and Culture.  Also in 2018, Marshall was selected as 
the University of Maryland School of Architecture’s Fall 2018 Kea Distinguished Professor, to serve 
as critic and lecturer in the Architecture Program.

Marshall has been recognized as a 2016 “Power 100 Playmaker” and 2014 “Minority Business 
Leader of the Year” by the Washington Business Journal.  He was also honored with a 2014 Dandi 
Award for Diversity and Inclusion.  His work has been recognized by the American Institute of 
Architects (DC and National Chapters), ENR MidAtlantic, Urban Land Institute, National Organization 
of Minority Architects, The National Housing and Rehabilitation Association, International Design 
Awards (IDA), Graphic Design USA, Forrec, and the American Society of Architectural Illustrators, 
among others.

Marshall volunteers his time presenting lectures on architecture and serving on architecture 
advisory boards; most recently he served as a juror for the DC Historic Preservation Awards.  He 
received a Masters degree in Architecture from Yale University, and a Bachelor of Science degree in 
Architecture from The Catholic University of America.  He began his studies at the University of the 
District of Columbia in 1975.
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