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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
The goal of this session is to illuminate how personal behaviors and the behaviors of others can 
actively influence and improve collaborative relationships in the workplace. The speakers and 
activities have been organized to help the scholars understand their leadership styles, and then 
learn how these fit into workplace dynamics. Finally, the scholars will put these skills into action with 
a group activity where success can only be achieved by successfully working together.

LEARNING OBJECTIVES:
1. Investigate personal management styles to identify individual areas of strength and weakness 

in leadership roles.
2. Learn how to navigate different personalities and use specific management techniques to 

create a team that is motivated and productive.   
3. Examine how effective leadership styles, whether innate or practiced, can improve relationships 

with coworkers, clients, consultants, and contractors. 
4. Participate in an interactive group exercise to practice clear communication, problem solving 

skills, and team communication

PROGRAM ABSTRACT:
Communication is a key element of any successful relationship, both personal and professional. 
Finding effective ways of working with and leading others is a challenging aspect of the architecture 
profession that is often not sufficiently discussed in the office environment. This session will focus 
on the practical aspects of team management and leadership to help provide scholars with tools 
that will benefit their professional growth.

The first part of the session will be led by Cable Clarke of Clarke Consulting, an organizational 
performance consulting firm. Mr. Clarke will walk the scholars through the results of their Life 
Styles Inventory (LSI), which were completed by the scholars prior to the session. The LSI provides 
information on an individual’s thinking and behavioral patterns and will help scholars gain a clearer 
understanding of their personal, management and leadership styles. The second section will be led 
by Robert Holzbach, Associate Principal and Director of Staff Operations with Hickok Cole Architects. 
With the scholars new understanding of their strengths and weaknesses as leaders, Mr. Holzbach 
will discuss methods and concepts for managing team dynamics and constructive ways to help 
facilitate and promote strong team collaboration and productivity. Next, the “Walk and Talk” will 
allow the scholars to break into small groups to have a guided discussion on the key takeaways of 
the day, and how they plan to implement the information into their professional practice. 

Lastly, scholars will be divided into two teams and participate in the Great Escape Room. In this 
setting the scholars will be putting the tools they have learned during this session into action. It will 
create a micro environment that will test all the scholar’s focus, communication and leadership 
skills, where success can only be achieved with exceptional teamwork. 
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II.  Agenda

AGENDA
11:45 – 12:00  Lunch Reception

12:00 – 12:30  The Ins and Outs of Session Fundraising
   by Mary FItch

12:30 – 2:10  Learning from Leadership Styles and Self-Assessment
   by Cable Clarke
 
2:10 – 2:15  Break

2:15 – 3:30  Leadership and Team Dynamics
   by Robert Holzbach

3:20 – 3:25  Break

3:25 – 3:45  Small Group Discussion 
   Facilitated Caitlin Parker & Dawntaya Rodgers

3:45 – 5:00  Interactive Group Activity: The Great Escape Room 

5:00 - 5:15  Conclusion & Housekeeping
   Caitlin, Dawntaya & the CKLDP Executive Committee 

5:15 – 6:30  Happy Hour @ SaufHaus
    1216 18th St NW, Washington DC 20036

Working Together
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Location: Gensler, 2020 K St NW, Washington, DC, 20006
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Cable Clarke
Cable Clarke is the President of Clarke Consulting in Washington, DC.  Clarke Consulting is an 
international consulting firm, founded in 1994, that facilitates cultural change: offering solutions for 
effective leadership, developing productive and cohesive teams, and ensuring that organizational 
structures promote productivity. 

Cable specializes in implementing leadership development programs and cultural change initiatives 
in both the public and private sectors. Over the past twenty years, he has enabled organizational 
transformation by implementing constructive thinking styles and strategies for individuals, teams, 
and organizations.  Changing the way individuals and organizations think about the behaviors 
they encourage and reward is the foundation of Cable’s work.  He has assisted organizations in 
aligning their philosophies and strategic directions with compatible internal systems, structures, 
technologies, and skills to build constructive cultures that enhance individual and organizational 
effectiveness.  He has worked collaboratively with senior leaders in diverse industries, including 
several Fortune 50 companies, to initiate strategies that increase the constructive impact leaders 
have on their organizations.     

Cable’s clients include numerous departments of the US Navy, IBM, JP Morgan, Microsoft, Siemens, 
GE, YUM Restaurants International, FEMA, IRS, and various other small to very large clients. For one 
Fortune 50 manufacturing company, Cable’s involvement stimulated a cultural shift that affected 
dramatic increases in productivity and employee satisfaction; the new culture empowered the 
company to achieve financial results unsurpassed in its history. 

From 2003 - 2010, Cable was an instructor for the Leadership Analysis seminar at the Dow 
Leadership Center of Hillsdale College.  Leadership Analysis is an investigation of individual traits 
and performance compared to world-class benchmarks of effective leadership.

Presentation #1:
Learning from Leadership Styles and Self-Assessment
In order to effectively collaborate in the workplace, one must understand their own individual 
thinking and behavioral styles. Scholars will learn the results of their Life Styles Inventory, gain an 
understanding of their relational styles, and highlight their leadership strengths and weaknesses. 
Participants will learn strategies and practical techniques for improving their effectiveness, which 
will equip them to positively impact the culture of their firms.

Cable Clarke

cable@clarkeconsulting.net

www.clarkeconsulting.net

III.  Speakers & Presentations
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Robert Holzbach, AIA, LEED AP
Robert Holzbach is a Principal and Director of Staff Operations with Hickok Cole, a 100 person firm 
located in Georgetown that specializes in commercial office buildings, workplace interiors, multi-
family housing, lifestyle interiors, and marketing/branding.

He is a registered architect with 25 years of experience in both base building architectural design 
and commercial interior design which has given him a solid foundation for developing design 
solutions that bring added value to his clients. As the project designer for the NPR Headquarters 
building, he was able to utilize both his building and interior design experience. He is also greatly 
interested in the transformative power of design to upgrade a building’s image and brand through 
building repositioning. Several of his projects have won local and national design awards, and have 
been published in Interiors Magazine, Interior Design, Architectural Record, and EcoStructure.

In addition to his project roles, he is responsible for firm wide recruiting and retention as well as 
weekly staffing management for all market sectors. He greatly enjoys sharing his knowledge and 
helping others in the profession. He has offered resume and job hunting seminars at the AIA 
National Convention, DesignDC, NeoCon East, Arch Exchange East, the AIA|DC Chapterhouse, as 
well as seminars at the Catholic University of America, and Harvard University’s Graduate School 
of Design.
 
Outside of his firm related responsibilities, he is excited to bring his knowledge and experience to 
the AIA|DC Board of Directors where he currently serves as the Chapter’s President Elect, and will 
assume the role of President of the Chapter in 2020.

III.  Speakers & Presentations

Robert Holzbach

rholzbach@hickokcole.com

www.hickokcole.com

Presentation #2:
Leadership and Team Dynamics
This presentation will build on the new understanding of individual leadership styles by discussing 
effective teamwork strategies and management techniques in the workplace. Scholars will learn key 
communication skills to maintain a productive workplace, balance team dynamics, and to create 
trusting relationships with stakeholders at both the firmwide and project team scales. 
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