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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session will focus on techniques of successful negotiation and how they are leveraged in the 
professional world. Through panel discussions and interactive segments, scholars will explore 
personal and big picture negotiations and how to successfully engage with stakeholders to deliver 
a collaborative vision.  By understanding persuasive, empathetic, and ethical communication, 
scholars will be better prepared to ask for and achieve career goals and project goals.

LEARNING OBJECTIVES:
1. Learn how to market yourself and your firm effectively by identifying different kinds of 

negotiating techniques.
2. Participate in an interactive workshop to improve advanced communication skills, focusing on 

persuasive, nuanced, and empathetic communication. 
3. Master the basics of professional contract standards and enhance knowledge of legal, scope, 

and budgetary concerns while exploring conflict resolution tactics.
4. Understand negotiation from the viewpoint of a diverse set of stakeholders.  Analyze methods 

and techniques to improve communication and reach consensus with the other sides of the 
table.

PROGRAM ABSTRACT:
Negotiation for design professionals can be a minefield. A variety of voices need to be heard and 
managed to deliver a successful project. Navigating the diversity of these motivations is at the heart 
of this session. It will teach scholars to better appreciate the importance of empathizing with others 
in pursuit of personal and firm goals.
 
The program will begin with a focus on negotiating one’s own future. Being aware of personal 
and professional goals is important, but learning to impart that vision to others is the only way to 
make them manifest. Scholars will hear from a professional communications coach who will teach 
techniques to persuasively self-advocate and then everyone will then divide into small groups for 
interactive activities focused on self-advocacy.

The second session will be a deep dive into contract negotiation and the basics of professional 
agreements. Young designers often do not see enough exposure early in their careers to prepare 
them for the rigor and meticulous nature of contracts. Decisions negotiated upfront can have long 
term positive and negative impacts on the profitability, scope, liability, and ethical execution of any 
project. The speaker from the professional practice side will help scholars analyze a sample contract 
that has been modified from its standard text to identify possible areas of concern and recognize 
where negotiation between architect and client led to mutually beneficial arrangements.
 
The final session will be a panel discussion focused on stakeholders from all sides of the table.  
Panelists and scholars will participate in an open conversation about how to find common ground 
and learn how to better empathize in the midst of conflict. Scholars will be able to ask questions 
about effectively negotiating terms with lateral goals in mind. This discussion will emphasize the 
shared values that need to be understood in delivery of a successful project.
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II.  Agenda

AGENDA
12:00 – 12:30  Session Intro/Lunch Reception

12:30 – 2:30  The Human Connection®
   by Kurt Robbins

2:30 – 2:35  Break

2:35 – 3:45  Understanding Contracts
   by Jeffrey Morris
 
3:45 – 3:50  Break

3:50 – 5:00  Seeing From All Sides: Stakeholders & Negotiation
   with Jessica Bloomfield, Brett Swiatocha, 
   Mary Rankin, and Janice Szymanski
   moderated by Tom Zych and Valerie Boudreaux 

5:00   Session Wrap Up
   Tom Zych, Valerie Boudreaux & the CKLDP Executive Committee 

5:00 – 6:30  Happy Hour @ Slipstream
   1333 14th Street NW, Washington DC, 20005

The Art of Negotiation
Date: 12.06.2019
Location: Perkins Eastman, 1 Thomas Circle NW, Suite 200, Washington, DC 20005
Time: 12:00 pm – 5:00 pm 
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Kurt Robbins

Kurt Robbins, Freedom Finder with Graceworks, draws on his extensive communications background 
to help our clients connect with clarity, purpose and passion. He has trained thousands of corporate 
professionals to make The Human Connection®, and you’ll love working with Kurt. He’s smart, 
creative, fun, and has a deep desire to help others be their best.

In addition to working with Fortune 500 companies, he has also worked with the NYU Graduate 
program and the BMI Workshop where he assists Broadway composers and writers with new works 
for the stage. As a professional actor, Kurt has appeared in films (“A Beautiful Mind,” “The Portrait”) 
and on stage (“Les Miserables,” “Thoroughly Modern Millie,” “Jersey Boys”). He has performed 
around the world with The Unexpected Boys and a Frankie Valli & the Four Seasons tribute band, 
to name a few.

Presentation #1:
The Human Connection®
Led by Kurt Robbins from Graceworks, this session will focus on the importance of effective 
communication and how to execute skillful negotiation. Through a series of discussion prompts 
and group exercises, scholars will work together to identify and practice successful communication 
techniques.  At the end of this session, participants should be better able to demonstrate confident 
speaking and strong listening skills, which are essential in successful negotiation.

Kurt Robbins, Freedom Finder

Kurt@graceworksinc.com

www.graceworksinc.com

Jeffrey Morris, AIA

jmorris@wdgarch.com

www.wdgarch.com

Jeffrey Morris, AIA
Jeffrey Morris is a Managing Principal for the WDG Architecture office in Washington, DC.  Mr. Morris 
joined WDG Architecture in 1983 and became a partner in 1989. His experience has encompassed 
all phases of design, including development of feasibility studies, schematic design, design 
development, preparation of construction documents, presentation drawings and construction 
supervision.  

In addition to his experience in new construction, Mr. Morris has overseen a number of building 
renovations and historic preservation sites. He has been involved in all of the firm’s project types 
including office, multifamily, and hospitality.  

Presentation #2:
Understanding Contracts
This presentation will focus on refreshing the group on the basics of Contracts.  Jeffrey Morris from 
WDG will lead a presentation on contract negotiation and some of the key factors to think about 
early in the project negotiation process.  Scholars will have the opportunity to review a sample 
contract and prepare questions for discussion.

III.  Speakers & Presentations
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Jessica Bloomfield
Jessica Bloomfield is an attorney in Holland & Knight’s Washington, D.C., office and a member of the 
firm’s Land Use and Government Team. Ms. Bloomfield’s work focuses on obtaining approvals for 
planned unit developments (PUDs), zoning map amendments and campus plans from the District of 
Columbia Zoning Commission; obtaining variance and special exception approvals from the District 
of Columbia Board of Zoning Adjustment; achieving chancery approvals from the Foreign Missions 
Board of Zoning Adjustment; and securing public space approvals from the District Department of 
Transportation Public Space Committee. 

In addition to being a member of various industry associations, Ms. Bloomfield frequently attends 
Real Estate Group events. She holds a master’s degree in Community and Regional Planning from 
the University of Oregon School of Planning, Public Policy and Management, as well as a bachelor’s 
degree in Architecture from Tufts University.

III.  Speakers & Presentations

Jessica Bloomfield

Jessica.Bloomfield@hklaw.com

https://www.hklaw.com

Brett Swiatocha, AIA

b.swiatocha@perkinseastman.com

http://www.perkinseastman.com

Brett Swiatocha, AIA
Brett Swiatocha co-leads the residential practice for Perkins Eastman’s office in Washington DC.  He 
is a registered architect with over ten years of experience designing the complex residential, mixed-
use and civic projects that make up the fabric of our cities.  A highly skilled and versatile designer, 
Brett’s portfolio demonstrates expertise in all phases and scales of design and reflects a passion 
for design excellence at all levels.  

As a design leader in the community, Brett has served as a consultant for Catholic University’s 
Comprehensive Building Design Studio and has been an invited member of design and competition 
juries at local universities. Brett holds a Bachelor of Science in Architecture and a Master of 
Architecture from University of Maryland.

Presentation #3:
Seeing From All Sides: Stakeholders and Negotiation
This panel dicussion featuring Jessica Bloomfield from Holland & Knight, Brett Swiatocha from 
Perkins Eastman, Mary Rankin from Perkins Eastman DC, and Janice Szymanski from DCPS will 
focus on navigating the diverse points of view involved in project negotiations, particularly in the 
entitlement and re-zoning efforts. Through a better understanding of how to successfully engage 
with community and local jurisdictional stakeholders, scholars will be better prepared to avoid 
adversarial negotiation and better reach consensus. 
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Mary Rankin, AIA, LEED AP

m.rankin@perkinseastman-dc.com

http://www.perkinseastman.com

Mary Rankin, AIA, LEED AP
Mary Rankin is a Managing Principal with Perkins Eastman DC.  For over 18 years, Mary has been 
involved in the design of award-winning projects in the District of Columbia.  Her creative design and 
problem solving abilities have assisted in creating compelling designs for a variety of project types, 
including high performance LEED gold and platinum education facilities.  

To share her passion for architecture with the next generation, she participates in the AIA | DC 
Committee on Architecture in Education and the Washington Architectural Foundation’s ongoing 
“Architecture in the Schools” program, teaching young children about the practice of architecture. 
She holds a Bachelor of Science in Architecture and a Master of Architecture from University of 
Maryland.  Mary is licensed in Washington DC and New York  and is a LEED Accredited Professional.  

Janice Szymanski, AIA

http://www.dcps.dc.gov

Janice Szymanski, AIA
Janice Szymanski, AIA has spent the past two and a half years as Director of Facility Planning and 
Design at DCPS and has overseen numerous school modernizations for the District, including over 
450M worth of school construction opening in August 2019 alone.  

Over the past decade prior to her tenure at DCPS, her love of K-12 Architecture was founded through 
experiences working with youth as an Americorps volunteer and working for various educational 
design focused architecture firms in Ohio and Maryland, primarily with Grimm + Parker Architects.  
She has also served on the AIA Potomac Valley Chapter Board of Directors and was the Chapter 
President in 2016.  

Presentation #3:continued
Seeing From All Sides: Stakeholders and Negotiation
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