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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
Closing a deal starts long before any paperwork is signed – it’s all about presentation, positioning, 
relationship-building, and communication  when pursuing opportunities . In this session, participants 
will explore the current trends in marketing and business development for the architecture industry, 
hear from seasoned professionals on traditional and alternative methods for lead development and 
project pipeline, and engage in a personal branding exercise to test what participants have learned 
about consistent messaging and content marketing. Finally, the session will host a discussion with 
a variety of industry experts to get their perspective into how engaging in marketing and business 
development as a professional in the architecture industry can create opportunities for a firm and 
elevate  individual careers.

LEARNING OBJECTIVES:
1. Participants will gain an understanding of current marketing and business development 

practices in the architecture industry by exploring and analyzing the efficacy of current 
marketing and business development strategies, such as branding, relationship-building, 
social media, content marketing, and networking.

2. Identify how to successfully transition project leads by engaging the power of effective 
storytelling and discuss how these opportunities evolve into the typical project delivery vehicles. 

3. Participate in a personal branding exercise to learn, first-hand, how firms can ethically grow 
their business using individual team members’ capabilities to create consistent messaging 
and then how to effectively broadcast this content across various channels.

4. Illustrate how to cultivate personal networks to actively and strategically engage in business 
development and consequently leveraging personal strengths during interview, proposal, and 
contract negotiation processes.

PROGRAM ABSTRACT:
Architecture is an industry built around the concept of doing. However, in order to do, architects must 
effectively brand, market and sell their craft. This session is structured to lead participants through 
the process of branding, marketing and business development; provide exposure to effective ways 
to reach out and contribute to business development at firms; and share new ways of finding and 
selling work. The first activity is with Laura Ewan from Hickok Cole, who will talk about the art of 
branding and effectively putting a one’s best image forward. Laura will also lead participants through 
the branding exercise homework where each scholar will have two minutes to present and receive 
feedback on a personal brand. The second activity is with Patrick Jones and Rebecca Gimenez, both 
with IA Collaborative, who will present an innovative approach to business development focused 
on leading with user experience in order to identify the gap and learn the market; predicting the 
future by knowing clients and a client needs inside out; and winning with the story by mapping 
an irresistible future. The third activity will be a round-table with Jen McGovern from VHB, Stacey 
Shepard from Jacobs and Laura Roth from Hickok Cole, all of whom are architectural business 
development experts who will walk us through a series of activities focused on learning the nuts 
and bolts of proposals, interviews and debriefs. The session will conclude with a moderated panel 
discussion where panelists will field a series of business development related questions. Overall, 
this session will provide a broad perspective of branding and effective business development such 
that scholars will have tangible ideas for how to engage going forward.
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II.  Agenda

AGENDA
12:00 – 12:15  Arrival and Lunch + Session Introduction 

12:15 – 12:45  Marketing 101: Content Marketing and Branding
  Laura Ewan, Hickok Cole

12:45 – 1:15  Personal Brand Presentations
  Scholars

1:15 – 1:20  Break

1:20 – 2:00  Proactive Pitching: Developing Project Leads and Pipeline
  Patrick Jones and Rebecca Gimenez, IA Collaborative
 
2:00 – 2:15  Venue Tour
  Jessica Maples, Hickok Cole

2:15 – 3:30  Business Development Roundtables (30 minutes per table)
  Proposals  Jen McGovern, VHB
  Interviews  Stacey Shepard, Jacobs
  Debrief  Laura Roth, Hickok Cole

3:30 – 3:45  Break

3:45 – 4:00  Business Development Mythbusters / Panel Introduction
  moderated by Laura Roth, Hickok Cole

4:00 – 4:50  Panel Discussion
  Gregory Kearley: Inscape Studio / Publico 
  Brian Miller, Edit Lab
  Stacey Shepard, Jacobs
  Patrick Jones, AI Collaborative

4:50 – 5:00  Conclusion and Housekeeping
  Siobhan Steen, Derek Roberts and the CKLDP Executive Committee 

5:00 – 6:30  Happy Hour at Froggy Bottom
  2021 K Street NW, Washington, DC  20006

Date: 2 February 2018
Location: JLL Offices, 2020 K Street NW #1100, Washington, DC  20006
Time: 12:00pm – 5:00pm 
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Laura Ewan: Director of Marketing and Communications, Hickok Cole Architects
Laura Ewan joined Hickok Cole as Director of Marketing and Communications in 2017, bringing a 
renewed energy and ten years of experience to the company’s award-winning team. She holds a 
Bachelors of Marketing Education from the University of Georgia and specializes in creative internal 
and external communications practices that reinforce corporate brand and culture. Her work strives 
to build brand awareness and community through the integrated use of strategic content and online 
platforms such as social media, websites and corporate blogs. An active member of the Society for 
Marketing Professional Services, Laura currently serve as Past President of the Washington, DC 
Chapter Board and is a proud CPSM and graduate of SMPS University. In her spare time, she enjoys 
cooking, playing volleyball, lazy weekends, and co-hosting the marketing and communications 
podcast, Communiqueso.

Presentation #1:
Marketing 101: Content Marketing and Branding
The first presentation/activity will focus on the art of branding and effectively putting one’s best 
image forward. Laura will lead scholars through the personal branding exercise where each scholar 
will have two minutes to present and receive feedback on a personal brand. 

Laura Ewan, Hickok Cole Architects

lewan@hickokcole.com

www.hickokcole.com

Patrick Jones, IA Collaborative

pjones@iacollaborative.com

www.iacollaborative.com

Patrick Jones: Principal of Architectural Experience Design (AXD), IA Collaborative
Leads IA Collaborative’s AXD capability, which integrates user-driven research, strategy, and 
multidisciplinary design (IXD, industrial, visual, engineering) to address opportunities throughout 
the human environment—from an urban campus in Mumbai to place-based package delivery in 
your own neighborhood. AXD works at the intersection of architecture and innovation to design 
future typologies, urban systems, brand experiences, and products for everyday life that perform 
within the shifting landscapes of business, culture, and place.

Presentation #2:
Proactive Pitching: New Ways of Developing Project Leads and Pipeline
Our second presentation will focus on innovative approaches to business development focused on 
three steps: (1) Leading with user experience in order to identify the gap and learn the market; (2) 
Predicting the future by knowing our clients and client needs inside out; and (3) Winning with the 
story by mapping an irresistible future.

III.  Speakers & Presentations
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Rebecca Gimenez: Design Director, IA Collaborative
As Design Director, Rebecca leads multidisciplinary teams to create engaging and meaningful 
brands, strategies, and experiences for clients such as Nike, FedEx, Hyatt, and Air Canada. Prior 
to joining IA she served as Design Director at the Whitney Museum of American Art from 2008–
2012, where she established the museum’s Design Department and led the institutional rebrand 
in conjunction with the new building effort. She has served as adjunct faculty at Parsons School of 
Design and as a visiting critic at Yale University, Columbia School of Architecture, and SVA. She holds 
an MFA in Graphic Design from the Yale School of Art.

III.  Speakers & Presentations

Presentation #2:
Proactive Pitching: New Ways of Developing Project Leads and Pipeline
-continued

Rebecca Gimenez, IA Collaborative

rgimenez@iacollaborative.com

www.iacollaborative.com

Jessica Maples, IIDA, LEED AP, Associate Principal, Hickok Cole Architects
Jessica has been with Hickok Cole since 2004 and has worked on a wide range of corporate, 
association, nonprofit and build-to-suit projects. She holds a Bachelor of Science in Interior Design 
from Radford University and is a NCIDQ certified interior designer. She has been a speaker at Neocon 
East, is a member of IIDA, DC Real Estate Group and works on the Staff Operations Committee at 
HCA. Jessica believes it takes total design immersion or becoming an expert on a client’s business 
and culture to truly achieve an environment that supports and is reflective of the user. She strives 
to incorporate creative solutions into every design that speak directly to the client’s objectives and 
brand.

Jessica Maples, Hickok Cole Architects

jmaples@hickokcole.com

www.hickokcole.com

Venue Tour
We will be taking a quick tour of our venue during one of our breaks. Jessica Maples was one Hickok 
Cole’s leads for this project and will give us a personalized tour of this wonderful space.
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Stacey Shepard, PMP: Vice President of Federal Client Management, Jacobs Engineering
Stacey current leads the development of strategic initiatives with Jacobs’ public sector clients, 
bringing the company’s full-service capabilities together to provide more holistic solutions. Efforts 
are primarily concentrated in the areas of national defense, homeland security, and energy-related 
programs. Jacobs is one of the world’s largest and most diverse providers of professional technical 
services. With annual revenues exceeding $11 billion, Jacobs offers full-spectrum support--from 
planning and design, to construction and O&M--for industrial, commercial, and government clients 
across multiple markets. 

Stacey Shepard, Jacobs Engineering

stacey.shepard@jacobs.com

www.jacobs.com

III.  Speakers & Presentations

Jen McGovern, VHB

jmcgovern@vhb.com

www.vhb.com

Jen McGovern, CPSM: Mid-Atlantic Regional Marketing Manager, VHB
Jen is the Mid-Atlantic Regional Marketing Manager for VHB. Relying on her 13 years of marketing, 
writing, and editing experience, Jen leads the proposal, visibility, and client relationship activities 
for VHB’s offices in Virginia, Maryland, North Carolina, and the District of Columbia. Jen is the 
Director of Career Advancement for the Society for Marketing Professional Services (SMPS) 
Washington, DC, chapter, and a member of the American Copy Editors Society (ACES). For more 
information about proposals, check out Jen’s upcoming SMPS DC program entitled “Dissecting 
RFPs: Mapping Your Way to Proposal Compliance,” taking place February 20.

Presentation #3:
Business Development Roundtables
The third activity will be a series of round-table discussions with business development experts who 
will take scholars through a series of interactive activities focused on learning the nuts and bolts of 
proposals, interviews and debriefs. 
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Laura Roth, Hickok Cole

lroth@hickokcole.com

www.hickokcole.com

Laura Roth: Director of Business Development, Hickok Cole Architects
Laura joined Hickok Cole in 2017 to drive business development efforts firm wide. Laura takes 
a task oriented approach to managing Hickok Cole’s existing relationships, and forging new 
ones. She enjoys directing and learning about the creative and thoughtful design methods of her 
colleagues and disseminating in-house research initiatives to forward thinking partners. Laura 
received her Bachelors in Communications from James Madison University and, throughout her 
career in professional services, has consistently focused on pushing internal talents outward. 
Laura is a native Washingtonian, following school she lived in Chicago for seven years before 
returning to the more temperate climate of DC. In her free time (what free time?) she loves 
exploring parks and local neighborhoods with her husband and two young daughters, learning 
about (really drinking) wine and she has grand plans to travel again soon!

III.  Speakers & Presentations

Presentation #3:
Business Development Roundtables
-continued
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III.  Speakers & Presentations

Brian Miller: Co-Founder Edit Lab and Senior Design Director at Streetsense
Brian co-established Edit Lab at Streetsense in January 2013. He’s designed projects ranging from 
the Michelin-starred restaurants The Dabney and Tail Up Goat to the Daikaya group of ramen shops 
to the interiors of The Apollo apartments. Prior to joining Streetsense, he founded the hospitality 
design firm edit in 2008, and was lead designer on over two dozen restaurants, bars, and nightclubs 
in that time. Brian received his Master’s of Architecture and BFA in Architectural History from the 
Savannah College of Art & Design.

Brian Miller, Streetsense

bmiller@streetsense.com

www.streetsense.com

Gregory Kearley, Inscape Studio/Publico

gkearley@inscapestudio.com

www.inscapestudio.com

Gregory Kearley: Founder and Principal, Inscape Studio and Inscape Publico
An architect, entrepreneur, and educator, adjunct faculty at Catholic University 2006-2014, Greg 
has dedicated his professional career to making a positive impact in the Washington, DC area 
and globally, while mentoring our next generation of architects. In establishing Inscape Studio 
(1998) and founding Inscape Publico (2010), Greg has created a model for a social enterprise 
architecture studio. The intersection between art and architecture and the interdisciplinary 
exchange of ideas are at the center of Greg’s design philosophy and establish a lens through 
which Inscape is able to create inspiring spaces for others to inhabit.

Presentation #4:
Business Development Mythbusters / Panel Discussion
The last presentation will be a moderated panel discussion where panelists will field a series 
of questions, as well as field questions from scholars. Overall, this session will provide a broad 
perspective of branding and effective business development such that scholars will have tangible 
ideas for how to engage going forward.
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Stacey Shepard, PMP: Vice President of Federal Client Management, Jacobs Engineering
Stacey current leads the development of strategic initiatives with Jacobs’ public sector clients, 
bringing the company’s full-service capabilities together to provide more holistic solutions. Efforts 
are primarily concentrated in the areas of national defense, homeland security, and energy-related 
programs. Jacobs is one of the world’s largest and most diverse providers of professional technical 
services. With annual revenues exceeding $11 billion, Jacobs offers full-spectrum support--from 
planning and design, to construction and O&M--for industrial, commercial, and government clients 
across multiple markets. 

Stacey Shepard, Jacobs Engineering

stacey.shepard@jacobs.com

www.jacobs.com

III.  Speakers & Presentations

Patrick Jones, IA Collaborative

pjones@iacollaborative.com

www.iacollaborative.com

Patrick Jones: Principal of Architectural Experience Design (AXD), IA Collaborative
Leads IA Collaborative’s AXD capability, which integrates user-driven research, strategy, and 
multidisciplinary design (IXD, industrial, visual, engineering) to address opportunities throughout 
the human environment—from an urban campus in Mumbai to place-based package delivery in 
your own neighborhood. AXD works at the intersection of architecture and innovation to design 
future typologies, urban systems, brand experiences, and products for everyday life that perform 
within the shifting landscapes of business, culture, and place.
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