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I. Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session will focus on entrepreneurship and management by studying the role of an individual 
and their office culture. These topics will be studied through a series of presentations from 
professionals in various fields that actively engage the roles of entrepreneurship and management. 
The session will conclude with an interactive workshop that will challenge the scholars ability to 
deliver a short, compelling “pitch” to a team of judges. 
LEARNING OBJECTIVES:
1. Describe the system logic and frameworks in which entrepreneurial endeavors operate. 
2. Discuss why most offices fail to retain knowledge and how to create a culture in which 

knowledge sharing is a repeated process that characterizes the office.
3. Identify several difficulties of changing culture of a workplace and strategies for working 

successfully in those environments.
4. Compare and contrast regular habitual behaviors that will often characterize a person who is 

a successful entrepreneur. 
PROGRAM ABSTRACT:
Designers innovate; it could be a new technology, a new material or even new methods of working. 
This session is deeply interested in understanding better behavioral, cultural, and verbal habits that 
will equip an architect to succeed in a variety of workplaces. In the first presentation Marc Steren, 
a professor at Georgetown University, will speak on systems and frameworks for entrepreneurial 
endeavors. In the second presentation Bill Spaulding, a trained and practicing architect will describe 
the way he facilitates a culture of communication in his firm. Bill cares deeply about knowledge, how 
it is found and shared (or not) in architectural practice. In the third presentation, Benjamin Miller, 
CEO of Fundrise, will speak about the difficulty in changing culture and ways to slowly change or 
operate successfully within a given culture. The final presentation will be given by Brad Baer, director 
of strategy at Bluecadet. He will speak on the importance of cultivating entrepreneurial habits; how 
entrepreneurism is not a single event but rather a way of working. The session will conclude with 
a lively pitch competition which will challenge the scholars’ ability to speak quickly, clearly, and 
compellingly about a given topic. This exercise will build confidence and equip the participants with 
tactics for effective idea communication. 
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II. Agenda

AGENDA
12:00 – 12:15 Lunch Reception

12:15 – 1:00 Presentation #1 - Systems and Frameworks for Entrepreneurialism
 by Marc Steren, Georgetown University

1:00 – 2:00 Presentation #2 - Knowledge Management 
 by Bill Spaulding AIA, Bergmeyer

2:00 – 2:15 Break

2:15 – 2:45 Presentation #3 - Office Culture and Entrepreneurialism
 by Benjamin Miller, Fundrise

2:45– 3:00 Break 

3:00– 3:45 Presentation #4 - Entrepreneurial Habits
 by Brad Baer, Bluecadet

3:45 – 4:45 Interactive Workshop

4:45 – 5:00 Conclusion & Housekeeping
 CKLDP Executive Committee 

5:00 – 6:30 Happy Hour @ City Tap House
901 9th St NW, Washington, DC 2000

Entrepreneurship & Management
Date: 03.11.2017
Location: Knoll Inc, 1050 K Street, NW 2nd Floor, Washington, DC 20001
Time: 12:00 pm – 5:00pm 
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Marc Steren

marc_steren@bullis.org

www.georgetown.edu

Bill Spaulding, AIA

bspaulding@bergmeyer.com

www.bergmeyer.com

Presentation #1:
Systems & Frameworks for Entrepreneurialism
Entrepreneurs take many shapes and forms. They operate in different markets and offer 
the complete spectrum of services, but there are commonailities in the way they work. This 
dichotomy provides the opportunity to identify the systems and frameworks which influence 
entrepreneurs. 

Marc Steren, Georgetown University
Marc is the Co-Director of Georgetown University’s Summer Launch Program and an 
Entrepreneur-In-Residence where he maintains office hours and leads chalk talk with MBA and 
undergraduate students.  His students have gone to win Georgetown University Entrepreneur of the 
year and winner of the Ted Leonsis challenge. He has mentored and advised many student 
entrepreneurship teams and is the author of The Student’s Guide To Entrepreneurship. He is 
also the founder of multiple startups and has been a guest speaker at conferences and 
universities including Johns Hopkins University, American University and University of Maryland. 
He is a life coach and a consultant to entrepreneurs and NGOs. 

Marc is the winner of the National Federation of Independent Business Entrepreneur Educator of 
the Year 2015, and the David S. Stone Teaching Excellence Award, 2015. He has been featured 
in the Washington Post, Washingtonian and named to Mindshare, Capital Connection and 
named an ‘Entrepreneurship Expert” by the McDonough School of Business at Georgetown 
University. Marc Steren is also the Founding Director of Entrepreneurship at his old High 
School, the Bullis School where he created the curriculum and the following courses; The 
Startup Capstone, Entrepreneurship Finance, Personal Finance, International Trade and 
Leadership in Action. Marc created the Young Innovators program for high school students, a 
collaborative effort between the Bullis School and the University of Maryland Design Thinking 
department. He is currently working on his second book, The Entrepreneur’s Ladder, can student 
entrepreneurs really learn entrepreneurship? and working on his 6th startup, RainHero.

Presentation #2:
Knowledge Management
How do we build an environment where learning gaps are identified and addressed? Who 
has time to develop programs for learning opportunities focused on best practices plucked 
from lessons learned? All this is possible only when sharing mistakes is accepted, critical 
knowledge is documented and searchable. Today we challenge ourselves to find pathways to 
achieve this. The reward is creating a firm-wide culture that will research, share ideas and 
ultimately be innovative without thinking about it.

Bill Spaulding AIA, Bergmeyer Associates
Bill is an Associate and Manager of Education and Training at Bergmeyer Associates in 
Boston, Massachusetts. He has worked in various Boston architectural firms, owned his own 
professional practice, and taught as adjunct professor at Wentworth Institute of Technology. 

Bill’s goal is to create and environment where everyone feels comfortable sharing their 
knowledge, ultimately seeking to bring Bergmeyer’s expertise to a higher level. He spends his 
time reviewing processes and focuses on communication within the firm to evolve standards 
through digital tools and new technologies. 

Bill is a facilitator in regards to finding subject matter experts,or “nexperts” in his firm and creating 
platforms to share that knowledge. 
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Benjamin Miller, Fundrise
Ben is Co-Founder and CEO of Fundrise. Ben’s responsibilities involve strategic partnerships, deal 
underwriting, real estate development, PR as well as setting the long-term strategy and goals for 
the company.

Ben has 18 years of experience in real estate and finance, and he has acquired, developed, and 
financed more than $500 million of property in his time as Managing Partner of WestMill Capital 
Partners and President of Western Development Corporation.

Ben also started US Nordic Ventures, a cross-Atlantic private equity and operating company. Ben 
has worked as an analyst for Lubert-Adler, a private equity real estate fund. Ben was part of the 
founding staff of Democracy Alliance, a progressive investment collaborative.

Ben is also co-founder of Popularise, a real estate crowdsourcing website.
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Benjamin Miller

ben@fundrise.com

www.fundrise.com

Brad Baer

brad@bluecadet.com

www.bluecadet.com

Brad Baer, Bluecadet
An architect, designer, and entrepreneur, Brad Baer brings a wealth of skills and a passion for 
compelling spaces to his multifaceted role at Emmy-winning digital studio, Bluecadet.

Brad works closely with clients on project strategy and creative direction, leveraging digital design to 
best reach their audience and tell their story. He has collaborated with MoMA, the Shedd Aquarium, 
the Institute for Advanced Study, the University of Pennsylvania, Thomas Jefferson’s Monticello, 
and the National Park Service among other leading cultural and educational institutions. A 
gifted communicator, he excels at unifying cross-disciplinary creative teams including architects, 
exhibition designers, curators, web developers, and marketing executives. His experience as an 
architect perpetually informs his perspective on user experience, fabrication and assembly, and the 
integration of interactives into the built environment.

Brad received a Masters of Architecture from Yale University, a B.Arch from Iowa State University 
and previously worked for award-winning architecture firms KieranTimberlake, Pelli Clarke Pelli, and 
HNTB Sport on projects of every scale. While at Yale, he co-founded a company called Zokos to 
help people crowdfund dinner parties, which won the Connecticut business plan competition and 
was featured in Forbes, Mashable, and The Washington Post. Brad recently served as an Adjunct 
Professor at Temple University, where he created a new course on Design & Entrepreneurship. 

Presentation #4:
Entrepreneurial Habits
Entreprenurialism has mistakenly been considered in terms of a moment, an event, a date in which 
a new enterprise was launched, but what if that’s wrong. Our perception of entrepreneurs may 
change if we consider their work in terms of habits.  

Presentation #3:
Office Culture and Entrepreneurialism 
Every office has a culture, some are helpful, some are harmful and all difficult to change. So who 
has the ability to effect that culture? And how do I operate successfully in a challenging culture? 
These questions have no simple answers, but there are skills and techniques that can equip young 
employees to work successfully in almost any culture. 
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