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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
The session “Working Together” will focus on resolving conflict through better informed 
communication practices, improved by the knowledge of individual personality traits and the 
perspectives of other members of the building team. Scholars will be introduced to their own 
character traits that influence the way they communicate and collaborate. A roundtable will 
highlight the unique perspectives of project stakeholders to better understand the role of 
the architect as a catalyst to creating successful projects. Scholars will engage with the panel 
composed of a developer, consultant, asset manager, and contractor to recognize each team 
member’s perspective. The day will culminate with an interactive test of the collaborative efforts of 
the scholars in real time.

LEARNING OBJECTIVES:
1. Develop strategies to strengthen and improve project delivery strategies & identifying behavior 

patterns that can contribute to effective contractual relationships and negotiations.
2. Participants will hear from several different stakeholders (developer, consultant, owner & 

general contractor) as they share their experiences and suggested tools for successful project 
collaboration and communication as they relate to typical project delivery methods.

3. Identify and enhance self-awareness and how the thought process, communication skills, and 
behaviors influence group dynamics, critical thinking, and collaboration.

4. Understand universal conflict resolution strategies and ethics, while learning practical 
techniques for interacting successfully with others in the workplace and beyond.

PROGRAM ABSTRACT:
Session 1, titled “Working Together”, will focus on conflict resolution when working collaboratively 
with others. Discussions will range from an introspective evaluation of individual personality traits and 
thinking styles to an in-depth dialogue on strategies and methods for interpersonal communication 
and collaboration. For the first presentation, Julie Broad will present ‘Pyschological Capital’, which 
deals with obstacles in the pursuit of long-term goals, developing generalized confidence in one’s 
ability to succeed, and demonstrating resilience in the face of adversity. Scholars will review various 
thinking styles and reflect upon feedback of their personal evaluation conducted prior to the start 
of the session.  Understanding these styles will help to develop the skills to work most effectively 
with others in collaborative environments. This will lead into the second presentation, a panel 
discussion focused on project collaboration with an emphasis on conflict resolution. The panel 
features representation from various perspectives including a Vice President from HITT Contracting, 
a principal developer from MRP Realty, an asset manager from Metlife, and an Associate Principal 
from the national engineering firm SGH. Scholars will break out into small groups to have in-depth 
conversations with each panelist centered around specific strategies for successful collaboration 
and understanding the role of the architect. For the final activity, scholars will participate in an 
exercise to help themselves as individuals understand how they work together. Holly Ellis will lead 
scholars in a discussion and exercise of what it means to lead change and uncover their own 
unforeseen biases while improving their communication and collaboration skills.

PRE-WORK:
Scholars should bring a $1 bill with them to the session. 
Scholars should complete and score the surveys provided by Thursday October 5th at 1:00 pm and 
return the completed surveys to Alison and Adam. 
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II.  Agenda

AGENDA
12:00 – 12:30  Lunch Reception

12:30 – 1:45  Presentation #1 - Pyschological Capital
  by Julie Broad - Organizational Sciences, LLC

1:45 – 2:00  Break

2:00 – 3:15  Presentation #2 - Round Table Discussion - “The Architect’s Role:  
  Working together with team members and stakeholders.”
  Panelists Christian Zazzali, Matt Robinson, Jim Landau, Scott Silvester
  moderated by Alison Pavilonis and Adam Davie
 
3:15 – 3:30  Break

3:30 – 4:45  Presentation #3 - Activity: System in a Room 
  by Holly Ellis & Ali Fernandez - Jones Lan

4:45 - 5:00  Conclusion & Housekeeping
  Teri Coates, Ethan Walker & the CKLDP Executive Committee 

5:00 – 6:30  Happy Hour @ Elephant & Castle
  1201 Pennsylvania Ave NW, Washington, DC 20004

Working Together
Date: October 6, 2017
Location: District Center Roof Terrace, 555 12th Street NW, Washington, DC, 20004
Time: 12:00 pm – 5:00pm 



Christopher Kelley Leadership Development Program 2017-2018

Julie Dyrdek Broad, George Washington University Fellow, ABD
Founder Organizational Sciences
Julie Dyrdek Broad is the founder of Organizational Sciences, LLC, and The Positive Organizational 
Behavior Institute. Her academic research and work surrounds Positive Organizational Behavior 
(POB), where Julie focuses on positive, evidence-based interventions that drive value into 
organizational bottom lines through interventions that are replicated, and have demonstrated effect 
sizes that impact client directed outcomes, consistently hitting those outcomes with 15-20% returns 
with psychological capital interventions (PCI).

Julie’s work has extended to The Department of Homeland Security (DHS), as they stand up their 
own version of resilience, psychological capital, peer support, and psychological first aid training 
across DHS components (i.e. Customs & Immigration, Customs & Border Patrol, Secret Service, 
FEMA, etc.). Her interventions on resilience and collective PsyCap, or cPsyCap, a term she and Dr. 
Fred Luthans, University of Nebraska Emeritus, introduced to the academic community this spring, 
have resulted in lectures delivered to the Harvard University Medical School, National Football 
League (NFL), and National Collegiate Athletics Association (NCAA), where groundbreaking research 
is being conducted integrating neuroscience and PsyCap, both in improving performance, and 
dealing with adversities post event, to include traumatic brain injury (TBI) treatments.
Julie resides in McLean, VA, where she is completing her doctorate work, and raising two young 
gentleman to be future resilient thought leaders—Will, age 13, and Finnegan, age 9.  

Presentation #1:
Pyschological Capital
Psychological Capital is a previously untapped form of competitive capital that provides individuals  
and teams with the ability to:  establish stretch goals, deal with obstacles in the pursuit of those 
stretch goals, develop generalized confidence in their ability to succeed, demonstrate resilience in 
the face of adversity, and create optimism regarding the past, present, and future. 

Julie Broad

juliebroad@clarkeconsulting.net

www.clarkconsulting.net

III.  Speakers & Presentations
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Christian Zazzali, Leed AP
Vice President - HITT Contracting 
Christian is a Corporate Vice president with HITT Contracting, HITT is a leading nation General 
Contractor with 12 offices across North America.  Christian leads a team of 15 talented Project 
Managers who specialize in corporate interiors, building repositions, and special structural projects.  
He currently service as the Chairman of the Board of Appeals for the city of Annapolis, hearing 
zoning and special exception cases. He is a LEED, AP and has consulted on serval important historic 
renovation projects as well as serving on several other civic volunteer boards. He was born in New 
Jersey and attended Loyola College and Towson University studying B.A. and civil engineering.  
Notable projects include; 1730 Pennsylvania Ave reposition, Intelsat Corporate relocation, Hilton 
Corporate relocation, Time Warner Cable corporate relocation, District Center reposition and 
building addition. 

III.  Speakers & Presentations

Christian Zazzali, Leed AP

czazzali@hitt-gc.com

www.hitt.com

Matt Robinson

mrobinson@mrprealty.com

www.mrprealty.com

Matt Robinson, Principal at MRP Realty
Matt Robinson has 18 years of experience in the real estate industry and pursues multi-family 
residential, mixed-use acquisition and development opportunities for MRP Realty.  Since joining 
the firm in 2007, Matt has overseen the entitlement, development, and repositioning of over 3.2 
million square feet including over 1,100 units.  In his seven years at TCC prior to joining MRP, Matt 
developed a total of 1.5 million square feet comprising 924 residential units and 542,000 square 
feet of retail and commercial space totaling over $654 million.  Before joining TCC, he was an 
architect with Dimella Shaffer Associates in Boston, Massachusetts focused primarily on age-
restricted residential and hotel projects. Matt graduated with a Bachelor of Architecture degree 
from Cornell University and received his MSRED from Massachusetts Institute of Technology.

Roundtable Discussion:
The Architect’s Role: Working together with team members and stakeholders.
As resilience and complexity are becoming increasingly apparent in the industry, the role of the 
architect within the building team has continued to evolve. Major stakeholders in the construction 
process have unique perspectives on that perceived role and this panel discussion and roundtable 
seeks to engage participants in a more casual atmosphere that will encourage open discussion 
and collaboration. Panelists will be asked to introduce their experience and share an example of a 
project with specific conflicts that required collaboration to resolve. Scholars will interact with each 
panelist in smaller break-out groups, posing questions to determine each stakeholder’s perspective 
of the architect’s role within the building team.
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Jim Landau, Director at Metlife Real Estate
Jim Landau, LEED AP, is the Head of Asset Management for MetLife Real Estate’s Washington DC 
Region and is a member of MetLife’s ESG Advisory Committee. He is on the USGBC NCR Board, is 
Co-Chair of the NAIOP DC|MD Chapter’s Sustainable Development Committee and is a member of 
the ULI Washington Sustainability Initiative Council. Jim has led many initiatives at his firms including 
the writing of a green lease, working on GRESB submittals, and helping to run a national Energy 
Challenge. Asset specific projects have included the installation of 400kW fuel cells and smart 
building infrastructure. As an Asset Manager of various property types including luxury hotels and 
commercial office buildings, Jim has pushed his operations teams to better measure and manage 
utilities and worked with leasing, sales and marketing teams to better communicate how a more 
sustainable environment is good for business. Before joining MetLife Real Estate in 2014, he was 
an Asset Manager with Bentall Kennedy for 12 years. Prior to Asset Management he was an MAI 
appraiser. He continues to work with the appraisal community to better understand how to value 
high performing buildings.

Jim Landau, Director - Metlife Real Estate

jlandau@metlife.com

www.metlife.com/investments

Scott Silvester, Associate Principal

rssilvester@sgh.com

www.sgh.com

Scott Silvester, P.E.
Associate Principal at Simpson Gumpertz & Heger Inc.
Scott joined SGH in 2001 and has a total of eighteen years of engineering experience.  He is a 
broadly experienced consultant in investigating, repairing, and rehabilitating structures. Scott’s 
career has included designing new structures, designing repairs and modifications to existing 
structures, preserving and rehabilitating historic buildings, investigating existing conditions and 
failures, and assessing material-related performance.  He has assisted in the resolution of many 
construction-related disputes by providing expert opinions, reports, and testimony.

Roundtable Discussion (continued):
The Architect’s Role: Working together with team members and stakeholders.
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Activity:
System in a Room
System in a Room creates a rapid microcosm of change in professional setting by testing the 
communication and collaboration skills of those involved. Participants will challenge their own 
ideals and problem solving skills in a unique way that will leave a strong impression on participants 
moving forward.

Holly Ellis, LEED AP ID+C 
Senior Associate , Jones Lang LaSalle
Ms. Ellis is a Senior Associate for Jones Lang LaSalle’s Strategic Consulting Workplace Strategy 
practice in Washington, DC. Holly brings 8 years of expertise working with clients to align their 
business strategies and real estate solutions with the way their employees are working both today 
and tomorrow. Her consulting work, which is partnered by a background in industrial design, 
psychology, change leadership, and commercial furniture, is helping to enable companies improve 
facilities performance, optimize utilization, integrate new technologies, and better engage the 
needs/wants of the current and future workforce. 

Ms. Ellis has 8 years of leadership in the Commercial Furniture industry working in US and 
International markets as well as Corporate, Higher Education, Not-for-Profit, and Government 
sectors. Prior to joining Jones Lang LaSalle, Ms. Ellis spent 8 years at Allsteel, a systems furniture 
manufacturer headquartered in Muscatine, Iowa.  She was the Mid Atlantic Regional Workplace 
Design Manager and assisted in partnering with team members and clients to deliver focused 
solutions that supported the people, process, and organizational objectives. 

Ms. Ellis is certified in Organizational Development and Change Leadership by Georgetown University 
in Washington, DC and on the Interior Design Advisory Board at George Washington University.  She 
is holds a Bachelor of Science in Industrial Design with a focus on Psychology from Georgia Tech in 
Atlanta, GA and is trained in the LaMarsh Change Management methodology and Six Sigma.

Alejandra Fernandez, Senior Associate, Jones Lang LaSalle
Ms. Fernandez is a Senior Associate for JLL’s Strategic Consulting Workplace Strategy practice 
in Washington, D.C.  She specializes in developing pre-design engagement strategies, designing 
workplace prototypes, and change management for clients to align their business goals with 
workplace solutions.

Prior to joining JLL, Ms. Fernandez served as a Designer for Gensler’s Workplace Practice Area, 
delivering services on all facets of the design and construction process.  In this role, key deliverables 
included, but were not limited to, building & site analysis, program documentation, developing 
workplace strategy concepts, design & construction documentation, consultant coordination, and 
project management.  Ms. Fernandez also served as an Analyst for Development Strategies, a 
real estate consulting firm headquartered in Saint Louis, Missouri.  She developed economic & 
market research reports, provided strategic & land use planning concepts, and appraisal services to 
clients.  Her insights helped clients to secure project funding and maximize real estate investments.  
Additionally, Ms. Fernandez has worked with various non-profit organizations and startup companies 
to develop their business model & marketing strategies, create leadership presentations, and build 
financial analysis models to maximize potential earning.  

Ms. Fernandez earned her Master’s degrees in Business Administration and Architecture from 
Washington University in St. Louis. Ms. Fernandez’s Architectural thesis was a proposal for a new 
office building typology that responds to the demands of the 21st century.

III.  Speakers & Presentations

Holly Ellis, LEED AP ID+C

Holly.Ellis@am.jll.com

www.us.jll.com

Alejandra Fernandez

Alejandra.Fernandez@am.jll.com

www.us.jll.com
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