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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
The Working Together Session aims to examine the characteristics of successful collaborative 
relationships. Scholars will learn about how workplaces across all industries are changing in the 
21st century in response to a desire for flexible space that encourages collaboration. Scholars will 
explore how different aspects of their thought process and behavior influence their communication 
and leadership styles and contribute or detract from their personal effectiveness within 
collaborative working environments. Scholars will hear from experienced industry professionals on 
keys to successful project collaboration and the positive impact those interactions have on project 
outcomes as well as how to avoid potential pitfalls in multi-disciplinary collaboration projects.  

LEARNING OBJECTIVES:
Participants will: 
1. Learn how the new movement in flexible workspace environments and digital communication 

influences the formation of organic collaborative relationships and project delivery.
2. Explore and enhance their self-awareness and how their thought process, communication 

skills, and behaviors influence group dynamics and collaboration.
3. Develop strategies to strengthen and improve thinking and behavior patterns that can 

contribute to their personal effectiveness within a group setting.
4. Explore multiple perspectives on developing tools for of successful project collaboration 

and communication between an architect, contractor and owner. Participants will hear from 
experienced professionals about how to improve communication between stakeholders with 
different interests and perspectives.

PROGRAM ABSTRACT:
The first session of the 2016-2017 Christopher Kelley Leadership Development Program (CKLDP), 
entitled “Working Together”, seeks to explore how work culture can enhance opportunities for 
forming and strengthening organic collaboration. The session will be held at WeWork, a collaborative 
shared office environment in downtown D.C. Cristina Crespo, WeWork, Regional Design Lead for 
Latin America will discuss WeWork’s long term vision and how the company is influencing work 
culture by building a new type of collaborative work environment. Cristina will discuss how she 
collaborates with her team located in difference cities in North and South America and how she 
partners with consultants and vendors outside of WeWork to achieve her vision. The second activity 
will be led by Cable Clarke of Clarke Consulting, an organizational performance consulting firm. 
Mr. Clarke will walk the participants through the results of their Life Styles Inventory (LSI). Scholars 
are required to complete the questionnaire prior to the session. The LSI provides feedback on an 
individual’s thinking and behavioral patterns and will help scholars gain a clearer understanding of 
their personal, management and leadership styles. Follow on discussions will center on strategies to 
strengthen effective communication and leadership. The third portion of the session will be a panel 
discussion focused on how to build successful collaborative relationships between contractors, 
clients and architects. The panel will include one architect Hany Hassan, FAIA from Beyer Blinder 
Belle Architects and Planners; one contractor, Tom Whitmore from Christman Company; and one 
client, Brenda Sanchez from the Smithsonian Institution who will share their experiences serving 
in different roles on complex design and construction projects. Lastly, scholars will break into small 
groups of four to discuss key takeaways for the day and to further get to know their colleagues. 
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II.  Agenda

AGENDA
12:00 – 12:30  Lunch & Overview of Agenda

12:30 – 1:15  Presentation #1 Changing Work Patterns in the 21st Century
  by Cristina Crespo, WeWork

1:15 – 1:30  Break/Tour of WeWork Manhattan Laundry

1:30 – 3:20  Presentation #2 LSI Workshop
  by Cable Clark, Clarke Consulting
 
3:20 – 3:30  Break

3:30 – 4:30  Presentation #3  Panel Discussion - Collaboration in the Design and  
  Building Industry
  Panelists Hany Hassan, Tom Whitmore, Brenda Sanchez    
       Moderated by Amy Vetal and Jennie Gwin

4:30 – 4:50  Small Group Discussion - 4 groups of 4 discuss how to apply lessons 
  learned to current work life and remaining CKLDP sessions

4:50 - 5:00  Conclusion & Housekeeping
  Amy Vetal, Jennie Gwin & the CKLDP Executive Committee 

5:00 – 6:30  Happy Hour @ Marvin
  2007 14th St, NW, Washington, DC 20009

Working Together
Date: 14.October.2016
Location: WeWork Manhattan Laundry, 1348 Florida Ave, NW, Washington, DC, 20009
Time: 12:00 pm – 5:00pm 



Christopher Kelley Leadership Development Program 2016-2017

Cristina Crespo, Associate AIA, LEED AP
Cristina Crespo is an Associate AIA, LEED AP with 10 years of experience in the design field. She 
acquired her professional BArch degree from The Polytechnic University of Puerto Rico and later 
pursued a Master on Sustainable Environmental Design from the Architectural Association in 
London, UK. Her professional experience covers a wide array of project types at different scales. 
She has worked for various international companies such as Lot-ek, Gensler and Starbucks’ 
International Design. Now she leads the design team for WeWork in the Latin American Region and 
just opened their first 12-story space in Mexico City. 
 
Outside of work Cristina has become an active advocate for Active Design and the implementation 
of such strategies in the workplace and broader community. After co-founding the Active Design 
committee within the DC- AIA chapter she has served as a speaker in various AIA forums and 
conferences at a national level.  She also co-founded a small non-profit called ALT305 which mission 

Presentation #1:
Changing Work Patterns in the 21st Century
Cristina Crespo, WeWork, Regional Design Lead for Latin America will discuss WeWork’s long term 
vision and how the company is influencing work culture by building a new type of collaborative work 
environment. Cristina will discuss how she collaborates with her team located in difference cities in 
North and South America and how she partners with consultants and vendors outside of WeWork 
to achieve her vision.

Cristina Crespo, Assoc. AIA, LEED AP

cristina.crespo@wework.com

www.wework.com

Cable Clark

cable@clarkconsulting.net

www.clarkconsulting.net

Cable Clark
Cable specializes in implementing leadership development programs and cultural change 
initiatives in both the public and private sectors. Over the past sixteen years, he has enabled 
organizational transformation by implementing constructive thinking styles and strategies for
individuals, teams, and organizations. Changing the way individuals and organizations think
about the behaviors they encourage and reward is the foundation of Cable’s work. He has
assisted organizations in aligning their philosophies and strategic directions with compatible
internal systems, structures, technologies, and skills to build constructive cultures that enhance
individual and organizational effectiveness. He has worked collaboratively with senior
leaders in diverse industries, including several Fortune 50 companies, to initiate strategies
that increase the constructive impact leaders have on their organizations.
In 2000, Cable used his consulting experience to design a systematic approach to understanding,
implementing, and selling the Human Synergistics International product line. Two years
later, Cable took on the responsibility of Lead Trainer, and developed a comprehensive certification
program to teach both internal and external consultants the theory and methodology
of the Human Synergistic System for Individual and Organizational Change.
Cable’s clients include numerous departments of the US Navy, IBM, JP Morgan, Microsoft,
Siemens, GE, YUM Restaurants International, FEMA, IRS, and various other small to very
large clients. For one Fortune 50 manufacturing company, Cable’s involvement stimulated a
cultural shift that effected dramatic increases in productivity and employee satisfaction; the
new culture empowered the company to achieve financial results unsurpassed in its history.
From 2003 - 2010, Cable was an instructor for the Leadership Analysis seminar at the Dow
Leadership Center of Hillsdale College. Leadership Analysis is an investigation of individual
traits and performance compared to world-class benchmarks of effective leadership.

Presentation #2:
Personal Development: Understanding Thinking Styles and Skills for Working
Effectively with Others”
Mr. Clarke will walk the participants through the results of their Life Styles Inventory (LSI). Scholars 
are required to complete the questionnaire prior to the session. The LSI provides feedback on an 
individual’s thinking and behavioral patterns and will help scholars gain a clearer understanding of 
their personal, management and leadership styles. Follow on discussions will center on strategies 
to strengthen effective communication and leadership.

III.  Speakers & Presentations
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III.  Speakers & Presentations

Hany Hassan, FAIA

hhassan@bbbarch.com

www.beyerblinderbelle.com

Hany Hassan, FAIA
Over the course of 40 years of practice, Hany Hassan has served as a passionate steward of our 
cultural heritage through the revitalization of historic buildings and sites of civic importance. A 
native of Cairo, Hany has long been inspired by the architectural icons of Egypt for their simplicity, 
strength, power, and for their absence of ornamentation. His work is characterized by simple 
yet bold contemporary interventions that respect the original building through a harmony of 
proportion, scale, and character.

As Director of Beyer Blinder Belle’s Washington DC office, Hany has worked on significant 
public architecture projects that positively shape the nation’s capital. He believes that the most 
successful and rewarding civic projects balance the highest level of creativity with public input. 
Guided by personal conviction and exceptional communication skills, Hany articulates his ideas 
with poise and uncommon ease, engendering collaboration and consensus. His prolific hand 
sketches, renderings and watercolors – many of which are works of art in their own right – provide 
a valuable tool in enabling clients and stakeholders to better visualize and understand a project’s 
design.

Hany’s expertise spans architectural and urban design for new construction and the renovation 
of historic structures. His clients include the US Department of State, the Architect of the Capitol, 
the General Services Administration, the DC Courts, the National Park Service, the Maryland State 
Archives, the DC Office of Planning, the Smithsonian Institution, the National Gallery of Art, and the 
Jewish Historical Society as well as many of metropolitan Washington’s leading private developers. 
Hany’s international experience includes major projects in Italy, the Czech Republic, Belgium, 
Saudi Arabia, Egypt, and Brazil.

Hany received his Bachelor of Architecture degree from Cairo University in Egypt. His academic 
experience includes teaching Design and Architecture at Cairo University in Egypt, lecturing at New 
York University for the Master’s Program of Real Estate Development and Investment, and heading 
a housing research project for Massachusetts Institute of Technology. He is a National Peer for the 
General Services Administration’s Design Excellence Program, former Board Member and Officer 
of the Washington Architectural Foundation, and Board Member of the DC Preservation League, 
where he also serves on the Project Review Committee.

Presentation #3:
Panel Discussion - Collaboration in the Design and Building Industry
The panel discussion will focus on how to build successful collaborative relationships between 
contractors, clients and architects. The panel will include one architect Hany Hassan, FAIA from 
Beyer Blinder Belle Architects and Planners; one contractor, Tom Whitmore from Christman 
Company; one client, Brenda Sanchez from the Smithsonian Institution. The panelist will each share 
their experiences serving in different roles on complex design and construction projects. The panel 
will be moderated by Amy and Jennie. Panelists will respond to questions generated by the class.
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III.  Speakers & Presentations

Brenda Sanchez

SanchezB@si.edu

www.si.edu

Tom Whitmore
Tom grew up in Philadelphia, Detroit, St. Paul and Atlanta. Tom graduated from the University of 
Michigan with a B.S. Architecture degree in 1989 and then worked for a timber frame company in 
Port Townsend, Washington and learned the trade of timber-framing for 3 years. Tom then worked 
as an Architect in Washington and Oregon until 1997 when he changed careers to construction. 
In 2000 Tom began his career with Christman and in 2006 became operations director for 
the Historic Preservation Group. Tom is the past president (2008) of the APT (Association for 
Preservation Technology) DC chapter, and he currently serves as treasurer of APT International 
and has been published in the APT bulletin. Tom  presents and teaches regularly on preservation 
case studies, and cost metrics for decision making on sustainable preservation projects.

Tom currently lives in northern Virginia with his wife and two children. He enjoy fishing, skiing and 
building cardboard furniture in my spare time.

Brenda Sanchez, FAIA, NCARB, LEED AP
Brenda A. Sanchez, FAIA, NCARB, LEED AP is a Senior Architect at the Smithsonian Institution 
and has been in charge of numerous projects in planning, architecture, construction and facilities 
management. Most recently, Ms. Sanchez served as the Senior Design Manager through pre-
design, design and construction of the National Museum of African American History and Culture 
(NMAAHC). The total project cost for this museum is $540 Million of which approximately $400 
Million will be for building construction. In this role Ms. Sanchez was responsible for the Scope 
of Work that provided the initial research and determination of the future needs of the Museum.  
Working as a member of the executive project team, Ms. Sanchez incorporated the needs of the 
various stakeholders into the Scope of Work; participated in the drafting of the solicitation for 
these services, chaired the Pre-Selection committee for the A/E firm and served as a member of 
the Evaluation Board.  Once the A/E firm was selected, Ms. Sanchez served as the Contracting 
Officer Technical Representative (COTR) for the execution of the project. The design was 
completed under her leadership with approval reviews from the Commission of Fine Arts and the 
National Capital Planning Commission, and endorsement from the National Park and Planning 
Commission, the DC Historic Preservation Office and numerous community organizations.  
Following design, Ms. Sanchez continued her role as COTR, facilitating access to the AE team and 
ensuring the intent of the design is carried through Construction. 

Prior to joining Smithsonian, Ms. Sanchez served as Architect/Project Manager for Facilities 
Planning and Development at American University. She owned the firm Ms. Sanchez Sanchez 
Architects for nine years after having worked in various architectural positions  for such award 
winning firms as Francis Lethbridge and Associates, Devreaux and Purnell, and Noakes Associates 
Architects.  She received her Bachelors of Architecture from the University of Maryland. She is a 
registered architect in Washington D.C. and a Fellow of the American Institute of Architects.

Tom Whitmore

tom.whitmore@christmanco.com

www.christmanco.com
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We want to thank all of our sponsors for generously helping us develop CKLDP for the future 
success of our emerging leaders of the Washington, DC metropolitan area. 

SESSION / VENUE SPONSORS

CKLDP 2016 | PROGRAM SPONSORS

Thank you to Clarke Consulting for their 
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